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Ofpa: Epyoaoieg yix Bpayvnpobeopeg Apdoelg mov €xouv  vAomownbel  amd
ovvepydteg g EAYTE A.E. ano 1 IovAiov éwg 31 Avyodotou 2020

211 OLVEXEIX TTHPOLOTALETAL T) TTPOOSOG TV PNPlaK®V APpACERV TIG OTIOIEG GLVTOVIOE
n EAYTE kot m Sidpkela twv pnvev IovAiov-Avyovatov 2020.

Oplovuieg Apaoceig

Oupida: Eviaia avtipetdmon g Bupidoag VOUIKOV KOl QUOTK®V TPOCOTOV OOTE VX
eSUTNPETIOEL OAEG TIG UTINPECIEG IOV EVIACOOVTINL OTASIOKK OTO GOV.Zr KAl QMALTOVV
Aettovpykdtnta Bupidag.

AOAEITOVPYIKOTITEG:

MeAemOnkav

- Ek véou 1 xpnon touv National Notification System oe 6paoelg OnMwg ot
€160TON0ELG OTPATELCIHOY Kol KNOEPOVWY TOLG (EVIOYHEVO OTNV YNOOKN
Spdon AvafoAn Adyw omouvdwv)

- AvBevukonoinon: Xvvepyooia pe ™ ITTIZAA oto mAaiclo tov €Bvikol
OLOTNHATOG avBevTikomoinong yw TapoOxovg 1810TNTAG XPNOTAYV, attribute
providers, my. Awnyopoi, Mnyxavikoi, kAm. To {Nmpa Kotatédnke va
ovpnepiAn@Bel otov kataioyo twv BA ¢ BifAov

- Eviaia mpoofaon o€ epappoyég péow gov.gr

- AwaAertovpykotnteg Metafifaong oxrpoatog

IMatgoppa HAektpovikov IIpopnBeiov: Aepevvoviar Bépata mpootaciag
MpooOMK®V dedopévev (DPA) wote va yivel dokipaotikn xpriong ITAatedpuoag
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HAektpovikav Ipopnbeiwov. H avaAnym kabnkoviov wg vrevBuvou Ipopndeiov
amno tov X. Kokovo enavekkivel 1o Bepa.
Apeoa, evtog Tov Xentepfpiov, TiBeton e SOKIPAOTIKT AglTovpyia.

AMeg EkdnAnoseg - Apaoceig
YuveyiCovton dvo onpavtikég Spdoelg ta «Hackathon»kon n «Empopewtiki moOAn
YNOLHKQOV LTINPECIOV».

HACKATHON
H EAYTE vnootnpicel 6paoeilg kovotopiog Hackathonkon opyavovel Stadikaoieg
Gpeong vAOTOINONG ETOH®V TIPOTACEWV Y1 TA:

. HACKOVID:ITpwtofoviia ¥nerokng Kovotopiag evévtia otov Kopovoid

. OGPGreeceHackathon: TIpwtofovAia pe otdxo m PeAtimon touv EBvikol
Yyediov Apdong yux v Avoyt Aakufépvnon 2019-2021.

. HACKCOVID - TOYPIEMOZX:ITpwtofovAia Pngokng Kowvotopiag evavtia

ot emntwoelg mg Iavénuiag otov kAGdo tov TovplopoL Kol AVASEEN OPIHKV
UneoKOV AVOE®V.

EINIMOP®QTIKH ITYAH YHOIAKQN YITHPEXIQN

H Empopeotikn mOAN anoteAel 1o Kevipikd onpeio ekmaidevong Kol vmootpléng
TOV TOAITQV OTNV XPNon Yneukov ULINpeci®v g Snuociag Sloiknong mov
napéyovral péoa ano v eviaia Pnelaxr ITOAN gov. gr onwg v Ynevbovn AnAwon,
mv E€ovoto6dtnon kot v AvAn Zuviayoypdenon.

IMapakdte mapovoidlovial ava ¥nelokr Apdon ol onpavTiKOTEPEG EPYNTieg OV
éywvav tov IovAo Kot AbyouoTo KaBmG Kot 0 TIPOYPAHHATIOHOG Yo TOV ZEMTEUP1O.
A. PHOIAKEX APAXEIX XE ®AXH ANAIITYEHX

YAO01l. YHOIAKH ITYAH AHMOZXIOY - GOV.GR

‘Eywav (Io0Aog-Avyovotog):

) OAokANpwoT security assessment, KOWVOTIOINGT) TOV GXETIKOV Teport.

° Evapén cu{nmoewv PETaED OADV TV EPMAEKOHEVOV YO TN S100VVEECT| TOV
gov.gr pe 10 EBviko Mntpwo Aladikaoimv.

) BeAtiotonoogig oto Siayelplotikd mepiBaAiov.

° BeAtiwoelg oy napaywyikn €kdoon, empéAeia tagivopiag, epmAovTiopdg Kot
EMKAPONOINON KATAAOYOUL LTINPESIAV, LITIOCTNPLEN TIAPAYWYIKT|G AELITOLPYINC.

° Tuvéyon PeAtiwoewv otig vmodopég tov demo kot touv production

nepiBdArovtog g EAYTE, nepotépw avtopatonoinomn touv deployment process tov
gov portal

A. KHOIZIAZ 7 « AOHNA « T.K.11523 « THA: 210 74.74.274+ FAX: 210.74.74.490
7, KIFISIAS AV.» 11523, ATHENS « GREECE « TEL: +30.210.74.74.274 « FAX: +30.210.74.74.490

e-mail: info@grnet.gr « www.grnet.gr



Enopeva:

° Zuvéxion PeAtiotomoinong mapaywylkng €kdoong gov.gr, enedepyaoia
TIEPLEXOHEVOL KOl KATAHAGYOL LTINPECI®OV (TIPOCHNKN VEOV/EMUEAELN DPIOTAPEV®V).

° BeAtiwpevn €kdoon odényoy oxedlaong SwBeéoun mpog @opeig oo
TIAPAYDYIKO TTEPBAAAOV.

° [TpoypappaTIOHOG Vo TRV BepdTmv.

Y 0UVOA0 LTIIPEGLOV OTO OV.gr orpepa: 611
Y peoieg mov mpoctEdnkav npoceata 8¢

YA02. YHOIAKH TAYTOIIOIHXH - eIDAS NODE
‘Eywav (IobAog-Avyovotog):
Metagopd tov production eidasnode oty EAYTE

° Metagopa Tov pre- productioneidasnode otnv EAYTE
° Epyaoieg ouvtnpnong tov preproduction kopov
° Epyaoieg ouvtnpnong tou production koppov

Aepeivion Sacvéeong tov pre - production KOpPov pe TPITEG XOPEG Kot
anokKtnomn Kadkav mpoofaong. Kata t Sidpkela tov prva Staouvéédnkav 10
X®peg (member states)

° Aepetvnon Swxovvéeong tov production KOpBov pe TpiteEG XWPEG Kau
amoKTNoT KOSKOV mpocfaong. Katd mn Sidpkela Tov prva Stacuvdebnkav 2 xopeg
(member states)

° Avavéwon tev oTtolyeinv mov mapovoialovial ot oeAida tov Cooperation
eIDAS ywx v kotdotaon Tov eAAnVikov eIDAS koépPouv kKot T oTOKElX
S100VVEEOTG IOV HTIOPOVV VO XPNOTHOTIO|C0UY Ol GAAEG XWPEG.

Enopeva:
° Awaovvéeon tou production KOpPOL e TPITEG XDPES
° AKTLOKOG TOTIOG TIEPLYPAPTIG TOL EPYOV

WAO03. YIIEYOYNH AHAQXH

‘Eywav (Io0Aog-Avyovotog):

An&apykn npdén Bavatov

Néa npétona/ontnoelg EOAY

Zuvéxion ¢ avantuéng Aettovpylkotntag yix Bupideg kon mpdtuna KEIT

2nd level vmoopiéng xpnotav (mpog 1st level ITTIZAA)

Anpovpyia potvmov/demo yix petafifaon oxnpatog

Tuvéxion g avantuéng Asrtovpyikotntag Bupidag @opéwv kot Bupidag
TIOALTN

° Néa mpotvna/ontnoelg yx o Extokta Métpa Empigng I[MAnppuponabov
EvBoiag
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Enopeva:
Bupideg ko mpotuma KETT

° AvamTtuén ylx moTomomnTIKO EYYUTEP®Y CLYYEVAOV
° Zuvéxion g avamtuéng Aettovpykotntag Bupidag popewv Kat moAitn
° Zuvéyxion Stepelvnong/avamtuéng yia petafifoaon oxnpoatog

Zxedl0POG Kol LAOTOINOT OUTOHNTOTOINCNG ONHIOLPYING TPOTUMIWV Kol
eyypapov (pdf)

WYA04. TPAITIEZEX- KNOW YOUR CUSTOMER
Eywvav (Io0A10g - AyouoTog):

. Awevépyeln  eAéyxov oto Demo (https://kycdemo.gsis.gr) kou Tto Test
(https://kyc-test.gov.gr) and ) I'TTIZAA ko 1ig tpamnedeg.

° Enagég pe emyelpnoloakong uiteBLVOLG TOV POPEWV Y1 BELATA KAVOVIGTIKOV
TAXLG10V, TEXVIKTG KOl ETMKEIPNOIXKIG LTTOGTHPIENG.

o EAAX

o Ymnoupyeio Epyaoiag
o Ymnoupyeio Ecntepik@v (HOVO yia IPOGSI0pIoHO TV TPoS1aypa@@V VAOTOINOTG
TOU service)
AAAE
I[TTIZAA
Test ka1 BeATIOOELG TG EQAPHOYNIC.
Anpovpyia API yia Tig tpameleg. AidBeon ota 5 tpameika 16pvpata. Evapén
vAonoinong tou Service GvtAnong oTolxEiwy ek pépoug Twv Tpamelmv.
o Yrnoypagr ZopBacng

® ¢ O O

) [Mpoetopaocia Xyxediov Ymoupyikng ATOQaong
® Anpovpyia Tov webservice g ATIOTPAGHYX
o Anpovpyia 1ng €K600NG LIIOGTNPIKTIKOV LAIKOV
o BeAtiwoeig oty epappoyn

Enopeva:

° Opyavwon tov Help Desk A’ emméedov & Opydvwon tov Help Desk B’
emmédou

o [Mpoetopacia ywx v éviaén otnv ITOAN (mapaywywkn SSL certificate,
onpovpyia link emkowvwviag, xprnolHmV CLVOECH®Y, CLXVAOV EPOTNOEWV)

o Emkonpornoinon vmootpiktikod LAIKOU.

° Oprotikonoinon tov webservice twv tpanelwv (service ATIOI'PADHY).
° A0pOWTIKEG EVEPYELEG KO EMUTTAEOV test.

° Deploy g epappoyrg oto production. (https://kyc.gov.gr)

) Awaovdeon G twv webservices pe to production mepidAAov.

Stress — test pE TO TOPAYDYIKA HNTPpOX oto pre-production mepifaAAiov
(ovvepyaoia pe Toug Popeig).
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° OAOKAT|pP®OT) TEXVIKIG VAOTIOINONG €K HEPOUG TMV TPATIECDV.
o Zuvavtnoelg He TPATMECEG Yo OPLOTIKOTIOWOT) LAOTIOINGOTG
. User Acceptance Test

° OMokAnpwon Xxediov Ymoupyikrg Amogaong - Ymoypaen - Anpooicvon
otV Epnpepida tg KuvBepvnong.

WYA06. A/NXH AAAHAOTPA®IAYX- NATIONAL NOTIFICATION SERVICE
‘Eywav (IobA10g - Avyovotog):

° [poetopaocia yia StaBeon epappoyng 010 www.gov.gr

° Zoyypaoen eyxelpidinv Kot 08nylav xprong (LMOGTNPIKTIKOL LAIKOD)

° Enagég pe tig appodieg vmnpeoieq¢ ITPAAA (vmoompién KEIT) kot 1o
ypageio k. Tewpyavtd ootnpiktikod VAKoL and AAXAA mpog A/von piag XTGomng
(ITTYAAA) kot aitnpoa yia evipépmon VoAANAwv tov KEIL.

° Test kKo BeEATIOOELG TIG EQAPHOYTIG

° Opyavwon tov Help Desk A’ emmédov

° Opyavwon tov Help Desk B’ emnédou

° Zx€610 YToupyikng ATOQAONG HE EVODHATOHEVEG TIG SIHTAEELG IOV APOPOVLV
ot KEIT 6nwg StatéBnkav amo to ypageio Tov Y unovpyoo K. [N'ewpyavia

° YrRewon vopoBetikng pubpiong kot Snpocievon oty Eo@nuepida g
KuBépvnong (N. 4704/2020 «Emtayuvon Kol omAODOTELOT] TNG EVIOYLOTNG
OTITIKOOKOVOTIKQV  €pYyV, evioyvorn g Ynolakng AlokufBépvnong kot GAAEQ
Sataéelg» - Apbpo 17 (A" 133)

° [Mapovoiaon g epappoyng oty [HoAtikn Hyeoia.

o Evoopdtoon napatmproemy (ek pépoug g moAttikng nyeoiag). (Ipoobnkn

2n¢ AtevBuvong moAiTn).

o Awevepyelor TEST petd TNV EVOOUAT®OOT TV TOPATNPIOE@V.

o Emkoponoinon vMoomplKTIKOO UVAIKOD HETA TNV  EVOOUATOOT] VEQV
aAAayQV.

Emopeva:

) ATIOOTOAT] TOL EMKKPOTIOMNHEVOL LTOOTNPIKTIKOV VLAIKOD KOl TEAIKN

emPePfaiwon amo appodieg vmnpeoieg TTPAAA ywx €TopdOTNTA  LIOOTAPLENG
nopaywykng Aertovpyiag ota KEIL.

) OAOKANp®OT LTTOCTNPIKTIKOD VAKOD.

° ‘Exdoon Ymovupywkng Amdéeacng kor Snpocievon oty Eoenpepida g
KuBépvnong.

° Evapén napaywyikng Aettovpyiag.

WA08. ITPQTH ET'TPA®H XE NHIITAT'QT'EIO
Eywvav (IobA106)
° Ynoompién YITAI® kon AITIE yia TV 0pl0TIKOTOINGOT TV XITHOEDV
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° Madikn okOp®OT Kal GMOOTOAN €180M0IN0TG 0€ KNOEPOVEG YIX TIPOVITILN TIOV
o€ Ba pottoovy

Enopeva:
° Yrnoompién YITAI® kon AITIE yia TV 0plOTIKOTOINGOT) TV KITHOEDV
) Metantwon gyypagav oto MySchool

WA12. AITIACMATA OAHI'HXHX

‘Eywvav_(IovA10¢-Adyovatog):

° YAomoinon/Sokipég ko éviaén oty mapaywyr] cAAayov oe oeAideg g
epappoyng npoowpving A.O: n oeAida dev PBpebnke(cpdipa 404), n ovvdeon éxel
Aqéel (tokenexpired), mapovoidotnke o@aApa (.../gsis_error). Emkowvwvieg pe YPA
Kot YYM yia autég Tig aAAayEG.

° Evnpépwon ovoymg Apdong.

° YAomnoinon/Sokipég kon éviaén oty napaywyn UX BeAtioong oe oeAida g
epappoyng mpoowpiving A.O.

) AvdAvon épaong oto ocvvoio TG kat dnpovpyia Kataotatikov Xdaptn me.
° Texvikn mAediaokeym EAYTE - ITT ITE/TTeprpépera Kpnng.
) Metafaon mpwtokoAAov avbevtikonoinong Sikaovywv mpocdwpiviig A.O. and

10 oAuthl.0 oto oAuth2.0: avaivon, emkowvwvieg pe YYM kot TTTIZAA,
vAomoinon/6okipég oo MAOTIKO TEpIBEAAOY.

° AvdAvon, oxedacpdg ADongG, LAOTIOINOT/SOKIHEG, Kol EVIAEN 0TV TAPAYDYN
™G Katavoung otig 13 Tleprpépeleg g Kabnuepvig avapopdg mpocwpiveav A.O.
AVOKTNHEV@V a0 T0 YYM.

° ‘Evtan oty mapaywyn g epappoyng mpoowpiviig A.O. g xprong Ttov
MPWToKOAAOL 0Auth2.0 (petdfaon amo oAuthl.0) ywx v avBevuikonoinon twv
Sikatovywv mpoowpivig A.O. (petaépbnke amd ta Emnopeva, ohokAnpwOnke TéAn
AvyouaoTov)

Emopeva:

) Anpovpyiac BPMN Swaypappdtov pong ywa Tig vnodpdoelg Avtiypago-
Avtukataotdoelg A.O. ko Avavenoelg A.O., eviipépwon tov Kataotatikod Xd&ptn
HE VOQOPEG KL CLVEETHOVG OTX SaypappaTa. (0OAoKANp®ONnKe apyeg Zemteppiov).

° Awepevvnon ano 1o EAYTE ouvepyelov pe dAAo gopéa yix Tnv avdAvon 1/kot
AVATTLEN TV EMOPEVAOV LITOSPACERV TV Adelwv Odnynong.
° AvdAvor, oxedlaopog KOl LAOTIOINGCT TNG ELPAVIONG KOl TOV OKUPWHEVWV-

agapepevav mpoowpvav A.O. oto landing page g egappoyng npocwpivev A.O.
TIOL AVOKATELOVVOVTAL O1 XPIIOTEC-O1KA00XOL HETK TNV avBevTIKOMOINOT TOUG.
° [Mepontépm mbaveg feATidoelg otny e@appoyn mpoowpivrig A.O.

YA21. METABIBAXH OXHMATOX
‘Eywvav (IovA106):
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. Aepevvnon twv APlauth2 — AT kot SiaBatpiov kor oOvtaén oxeTk®v
epwmpdtev Emkowvovia pe Yrovpyeio Metagopmv

. Evépyeleg yia anokataotoon g npoofacn oe API untpoov oxnuaTev amno
YYM

. Evépyeieg yiax mpocfaon oe API mov €xel kataokevdoel 1o KEA

Enopeva:

. Awdikaoia evonpdtwong Sokipaotikov API mov givon StaBgopa ano KEA

. Avamntuén tavtonoinong

. Alota Adelwv oxnpdtwv Tov €xel 0TV 1810KTNOix TOL

. Anpiovpyia TPOTOTLTIOL Y10 ENAVEKSOOTG AOELNG

. Evépyeleg yla Snpiovpyia evomounpévou Tpomou MANPoH®V péco ATAX

. Avantuén cuotpatog ontnpatey petafifoaong kot Stayxeipion toug

WA38. ANAAYXZH XYNEIIEIQN PYOMIXHX

‘Eywvav (IobA10¢ - AVyovoTog):

» Emkoiponoinon ektipopevev gaoenv/oyediov g Apdong.

» TnAeSlaokéPelg pe epmAEKOpEVO €PN TIPOG oulnTnon & amoOPAOT, TOV AHECWHG
EMOPEVOV BHATWV.

» MeAém/e&€taon - Aettoupyikég mruyég & in practice - Tov AOYLOHIKOV €megepyaoiag
vopikwv kelpévav LEOS - Legislation Editing Open Software, ywr ka&Avym
OULYKEKPLPEVOV avayKav g PA.

» E&€taon in-house/DigiGov vAonoinon/development.

* In-house texvikég ovvavnoelg, yia mpoetolacia vAomnoinong & MVP.

» Anuovpyia Repo repository.

* Anpovpyia DEV & DEMO dns/environment.

» Eowtepikn mapovoiaon e&€Aéng e vAonoinong & MVP.

* Metagopd otig “Apdoeig oe Avamtuén”.

* 1n mapovoiaon €&EAENg tov development o€ ekmpoowmovg TG I'evikig
I'pappateiog Nopikaov & KowvofovAeutikav Oepdtwv Kot tov Yovpyeiov Pnolakng
AwaxvBépvnong.

» Emkowavia pe emkepain g Apaong (minDigital) yix re-boost.

» E&€taon opoAng petafifaong g éog topa epyaciag/dovAeidg tov development, oe
&dAAov developer.

* ATIOTiPNOM TAPAPEVOLCQOV LTIOXPEDCEDV WG TIPOG To 'Epyo.

Enopeva (Zentépfpiog):

* On bonding tov véov Zuvepydtn/Developer.

» Metafifaon ¢ €éwg topa epyaciag/SovAeldg -development-.

* Evoopdtwon oxohwv & avatpo@odotnong oty vAomoinon omd v 1n
napovoiaon o€ ekmpoownovg TG [evikng I[pappateiag  Nopikov &
KowofBovAevtikov Ogpatov kot Tov Ynovpyeiov Pnetakng Atakufépvnong.
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» O81k0g Xaptng YAomoinong, pe véo Tuvepydrn/Developer.

* 2n mapovoioon e&eAiéng tov development oe eknpoowmnovg G Ievikng
I'pappateiog Nopikov & KotwvofovAeutikav Oepdtov Kat tov Yovpyeiov Pnolakng
Awaxvfepvnong.

* OpyavaHEVEG-CLVEPYATIKEG EVEPYELEG, BEATIOTNG Siekmiepaimong Tng PA.

WA45. ITAPOYZXZIAXH, ITAPAKOAOY®HXZH KAI AIOIKHXH THX BIBAOY
YHOPIAKOY METAXXHMATIEMOY
‘Eywvav (IobA10¢-AbyovoTog):

. AvaAvon OV Kol KPYLTEKTOVIKTG TTANPOPOPING GUVOAIKNG AVOTG

. KaBopiopog Baoikwv apyov dashboard

. Tpomonowoeig Kot emkOpwon mockups dnudoiag oeAidog

. OAOKANp®OT] KATHOTATIKOV X&PTN

. Elonynon avdbeong mpog to AX Kot €yKpion ouThg

. ZTO1p0 LTTOSOH®Y AVATITUENG

. ZuVavTroelg opadug €pyou

Enopeva:

. Emk0pwon mMAGvoL €pyaociav KOl GUVIOVIOHOG HE GUVEPYATEG

. Oplotikonoinomn XpovosiaypapHaTOG GE cLVEPYXoia pHE avadoxo Kot Evapén
EPYOOIOV

. oo Open Project

. Awepeivnon duvatotntag Stacvvdeong pe OTTE EXITA/ ITX TTIAE, KHMAHY —
QVOOVT] amo vTovpyeio

. Evapén dnuiovpyiag ko ene&epyaaiag mepiexopévon

. OAokAnpwon 1ng eaong: 1n ékdoomn dnpéciag oeASOG, apyYIKT AMEIKOVIOT Kol

Aettovpyia emteAikov emmnédov tov portfoliomanagement

WYA46. EONIKO MHTPSQ0 AIAAIKAXIQN

‘Eywvav (IobA10¢-Avyovotog):

. Emkonpornoinon avaivong pe mAnpn diaovvdeon 0Awv tewv nediov tov EMA
pe to CPSV-AP

. IMapovoiaon otov T'eviko Tpappoatéa (9.7) touv mpotov mvp tov EMA pe
avaALOT| TOV TIPOTOV TESIOV KAl OA®V TV S1adikaoimv Tov elofyBnoav oto gov.gr

. TnAeddokeyn (10.7) pe v opdda €pyov mov €xel ovotabel amd 1o
vrovpyeio, Omov avaAvOnKav Kot cv{nmBnkav: IxoAlx emi twv MPooxeSiwv Tov
TMAPOLOIAOTNKAY 0ToV ['evikd T'pappatéa Kol Slaovvoeon HeE gov.gr Kol oOOTHoT
opadog yix design sprint

. TnAedaokéPelg pe Ymovpyeio Eowtepikav kot ka Ntaldkov yx Béparta
SLOAELTOVPYIKOTITWV.
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. Zuvavtnoelg pe opada gov.gr yia tov Tpomo aAAnAoevnpépwong EMA kot
gov.gr

. TnAedrdokeym (24.7) pe v opdda €pyov mov €xel ovotabel amd 1o
vrovpyeto, 6mov avaAvBnkav kot cu{nmBnkav: OAokANpwon mediwv Kot poAOL 0TO
EMA.

. TnAedaokePelg kon enageg pe vrmevBovovg amd v PLANET dmov
avaALONkav ta Bpata Stachvdeong Tewv 235 dadikaciav kat Staypappatov BPMN
pe to EMA.

. [Mapovoiaon otov I'eviko I'pappatéa k. Aewvida Xprotomovio (31.7) ko v
opada Tov vovpyeiov WA pe mpooyédia Tov aopovv TNV el0aywyn Hiag Stadikaoiog
o010 EMA kot mockups apyikrg oeAidog kat Staxeipiong xpnotov

. OAokAnpwbnkav 6Aa ta nedia tov EMA

Enopeva:

. Exkivnon mépmrtov sprint [Tetaptn 2.9] petdntwon and 235 Siacuvoplokeg-
design sprint yta EMA- oplotikonoinon poAwv EMA

. Emokonnon méuntov sprint Kol TPOETOIHATia EKTOV.

. Exkivnon 6ov Sprint mov Ba a@opd& OTn HETAMTI®ON TV SASIKACIOV TNG
EETAA

. Yuvavmoelg pe Yrovpyeio W.A. yia Stapopa Bépata mov agopovv oto EMA.
(ITapaokevn 28 Avyovaotou kot IMapaokeur| 11 Xenteppiov 2020)

. [Mapovoiaon tov 3ov Minimum Viable Product v [Tépntn 24 Xentepfpiov

otov 'eviko I'pappotéa
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B. YHOIAKEX APAXEIYX XE ®AYXH ANAAYXHX

WYA07.MHTPQ0O OAQN KAI APIOGMQN

Eywvav (IobA1o¢-Avyovotog):

° Ae&aywyn mAedidokeyng EAYTE - EAXTAT, kataypa@r TPOKTIK®OV TNG Kot
QMOGTOAT TOLG OTOVG CUHHETEXOVTEG.

) [Mpoetopaocio kot Ste€aywyr] TNAESIAOKEYNG EVIHEP®ONG YO TO €PYO, HETAEL
EAYTE ko T[.ILILEA.A. Kotaypa@r TPOKTIKGOV TNG KOl OMOCGTOAN TOUG OF
OV LETEXOVTEG.

° [Mpoetopaoia kot Sie§aywyn Ul design sprint yix to EMOA pe ouppetoyxn UL
power users Twv eUmAekopevev gopéwv (EAYTE, YWA, EAAnviké KtnpoatoAdyio,
EAXTAT, EATA, KEAE, ITIIZAA). Kotaypa@r TPOKTIKOV TOL, Snpioupyia
TIAN|POULG aVOPOPAG KX ATIOGTOAT TNG OTOVG CUHHETEXOVTEG.

° Ae&aywyn AediaokéPewv (2) petaév EAYTE ko business owners/oteAéxn
YWA, kataypo@n TPOKTIKOV TOLG KOl AMOGTOAT TOLG GTOUG GUHHETEXOVTEG.

° Evnpépwon eyypdowv dpdong.

Enopeva:

° ITpoetopaoia kot oprotikonoinon RFP, evoyel mpoknpuéng Staymviopoo.

° [Tpoypappoatiopdg kor Siegaywyn tnAedidokeyng EAYTE pe EAANviKO
KtmpatoAdylo (mbBavag kot GAAovg popeic).

WA19. ANABOAH KATATAZHX AOT'Q2 XTIOYAQN
‘Eywvav (IobA10¢ - AyovoTog):

. Ioyvovoa XtpatoAoyikr] Nopobeoia (Avafoieg Katataéng Aoym Zmovdwv -
KatdBeon AeAtiov Anoypaorg)

. TnAe-Zuvavinon pe YWA yux  Siepedvnon  SaAertoupytkotntagNNS-
ZtpatoAoyiag

. 'Epevva yla 0Aa ta Bavd epmAekopeva ocvotrpota (BA. emopevn Stapavein)

. ATUNOOT TIPOTACE®V TIPO aTpaToAoyia yiax o) Bepa ewdonomoeny B) Bepa
avafoiov

® MeAETN Yo TNV VTTOXPEWTIKOTNTA TNG QPOLTNTIKIG THUTOTNTOG

Emopeva:

. Alepeiviion yla TI¢ MAEOV QMOTEAECHOATIKEG SIXAEITOLPYIKOTNTEG KOl Yl TO
dvo (nTMpaTa

. Opiopog ovvavinong 1o 10npepo Zemtepfpiov yx tov akpipn mpoodloplopo
™G AVonG Kat yix T Vo Bepata.

. Alepeivnion XPOVIKNG TEPLOSOL LMOXPEWONG amoOKTNong A®PM amd Toug
HoBnTég
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. Avaivon mpofAnpatog — IMowx IIX ypeldlovian ywx va oviAnBel n
mAnpogopia

. Zuvavtnon pe vrnpeoiakoLg apdyovieg YITAI®

. Kotaotatikog xaptng

YA36.MHTPQ20 AOAHTIKSN ®OPEQN

‘Eywav (IobA0g-Avyovotog):

° [MapakoAovBnon StaywviopoL / Xuvtoviopog A&loAdynong yix v avabeon
TOU €pyoL o€ avadoyo

Emopeva:
° ZopPoaon pe avadoyo
° [MapakoAovBnon €pyov
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