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IIpog: Ynovpyeio Ynolakng AtakvBépvnong

Ofpa: [Tp6odog epyaciav oTo MAKIO0 TV BpaxunpoBecpmv PYnEaKav dpaoeny
nov vAomolel / ovvtoviCel N EAYTE A.E., Anpihiog 2022

AxkoAouvBel n mapovoiaon g MPoddov twv Pneokov Apaoemv TOL GLVTOVIEL 1
napakoAovBei n EAYTE oe ouvepyaoia pe @opeig tov Ymoupyeiov W¥nolakng
AwkvBépvnong, y to Stdotnpa 1-30 Anpiiiov 2022.

[evika

° Y10 mAaioo tov EMA &ekivnoe n peAétn tov Mntpwov Altoewy Tov
OLHUTIANPAOVEL Ta AOwMa Teprpepelokd Mntpoa tov EMA (Mntpoo Xnpeiov
E&ummpémnong, Mntpwo AkatoAoyntikav, Mntpoo Mntpowv K.A.m.). To EMA
1€0nke ot O61dBeon TV MOMTOV HE OVOIKTH TPOOPaOT OTIG ONHOCIEVHEVEG
dwdikaoieg, v Tetaptn 28/4.

° Katatébnke omv OAE tov €pyov eKEIT to IMapadotéo 7.1.: AvdAvon
QMOTHOE®V TOL LTToEPYoL 7 “Néo mAnpogoplako cvotnpa twv KEIT | KEP back
office (Ynmootmpiktikég Ynnpeoieg) kou [TOAN EU-GO”.

° OAokAnpwBnke n avaivon twv otnoenv yia to MVP 2 tov EU-GO.

° Yto Swpkég €pyo twv Alnoewv ko Oupidwv gov.gr, TéOnkav oe
TOAPAYWYIKT] AELTOLPYIN Ol KITAOELG EVIOXLONG EVILTIOL TIEPLPEPELRKOV TUTIOV OTLG
20/4. TlapdAAnAa, otig 28/4 mpaypatomowr|dnke n emionun mopovoiaon amod v
MoMTIK| nyecia tou Ymoupyeiov twv Bupidwv SMpwv Kol evepyomoOnkav
napaywykd Bupideg yia 28 drjpovg kot n aitnon POVIHNG KAToKiag mpog Srpo.

° OAokAnpwbnke n ovyypaen twv handbook AvoAvtav, Xyxedaotwv, Kot
[Mpoypappoatiotewv. H mpoofBaon oe avtd eivon egikt amo ) SievBuvon
https://handbooks.digigov.grnet.gr. Ta handbooks BeAtiovovial, avavemvovtal
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Kal TIPOCapHOLOVTIOL SIOPKOE MOTE VA EIVOL EMIKAIPOTIOMNHEVA OXETIKA HE TIG
Sadikaoieg, Tig anmotnoelg Kat to Stebvr| mpotuma.

° Yug 12/4 olokAnpwbnke o 4o¢ KUKAOG EMPOPPWOOTG  €EWTEPIKAOV
ovvepyatav EOKA ywx v ékdoon ouvvtaéewv, pe mepinov 200 CUPPETEXOVTEG,
Kl TIG eEETACELG TIIOTOMOLNOT|G TOUG,.

° Yng 6-7/4 mpaypoatormomfnke n eapnviaia CLVAVINGT GLVTOVIGHOV
(plenary) tng kowomnpadiag tov épyov ACROSS. H EAYTE napovoiace ta KOpL
anoteAéopata tov WP6E (Use cases deployment, evaluation & impact assessment)
KaBwg Kot Tov EAANVIKOD TAGTOU TO TeEAELTHIO EEAPNVO, OCOV POPA TH TEVAPLX
XpNotwv (user journeys), TG ULMOYNQPLEG LMNPECIEC Yl EVOWUATWOOT OTNV
mAat@oppa  ACROSS kot Tig peAloviikég mpokAnoelg. EmmAéov, €yve
napovoiaomn oto mAaiolo tov WP4 (ACROSS Modules Setup).

A. Pnolakeg Apaoelg o€ 0TAOI0 TIHPAYDYNG T
aVATITUENG

YAO1 | Pneraxn ITOAn Anpoaoiov - GOV.GR

‘Eywvayv:
° 1398 61aBeaipeg vninpeoieg oty Pnowokr) TToAn
° Govportal v.1.10.5.0: YAomoinon ¢xdoong (evepyomoinon amooToOANG
dedopévev SDG, alhayn 404 oeAibdag, texvikeg feAtinoelg ya elasticsearch kot
frontend deployment)
° 0Odnyog oxediaong (pe CSS library documentation): review kot vAomoinon
feedback

Enopeva:
° Govportal v.1.10.5.0: Release €kdoong

° 0Odnyog oxediaong (pe to CSS library documentation): Release ék6oomng

YAO20a | eIDAS Node

‘Eywvav:
° Ye e&eMén n emkowvwvia pe pla oelpd amod xopeg ya ) Saxeiplon g
ovvdeong (LV, HU, PL, NL,PP, FR). 'EAeyyxog ¢ S1ac0vSeong He TG XWPEC.
° Kataypagry kot avavéwon Ttov Kavoviopoo Aeitovpyiag (- TeXVIKN
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vooTNPEN)

° AwopBaoeig - BeATiwoelg otov KOpPo
Enopeva:
° Avavémon tov Kavoviopot Aettoupylag (kat Texvikn vrmootpién)
° 4  SwPovAevoelg  evepyég Yl TpoTEWVOpEVEG oAAayeg oto  eidas

specification 1.3
° DG DIGIT | EpotnpatoAdylo oxeTiK& pe Tov KOPPo Kat Tig LTnpeaieg

YAO03 | YnevBuvn AnAwon > E@appoyég altnoemy Kot
Bupidwv GOV.GR

1. ®upideg popéa gov yiax drjpovg
‘Eywvav:
° Evepyornoinon Bupidwv yix 28 &rpoug
° Aimon Bepaiwong povipng katokiog mpog érpo
° "Exdoomn motonoinuk®v dnpotoAoyiov/All Kol vpOMAIKO TOTOMOUTIKO
epfoAiaopon péoa amnod n Bupida Tov drpov

Enopeva:
° Zradokn éviadn twv oNpwv (1én ~80 catipota and drpouvg)

2. Almmon evioyvong evtomov mepipepelako Tomou

‘Eywvav:
° Ye mopaywyn ano 1g 20/4 n aitnon evioxuong eviOMov TIEPLPEPELXKOV
ToOnov

3. EU digital COVID certificate, eBvikég Beforwaoeig COVID19

‘Eywvav:
° AAN\ayég oTo moTomomnTiko Kat ) Befaimwon voonong

4. Ynnpeoieg oe deployed demo/vmo avamtuén

‘Eywvav:
° [MoTtonomn kG omovdayV, KotayyeAieg Yyt NAEKTPOVIKA EYKAT|HOTA,
GovWallet, akOpwon/peiwon npootipov LTA.LY, motonomntikd and yiaxrpoug /
Quappakomolovg pe login cuvtayoypagnong, aitnon yiax ddeix ayopdg KOVNYETIKOU
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omhov, aitnon ywx Befainon Babpcov mowvng odnyadv, a§loAdynon eKmaSELTIKAY,
ymoonoinon YAE, yvriolo vmoypagng Kol 1S1oTIKO GUHQ®OVNTIKO HE €mMA0OYN
LTTOYPOPTIG OTA AYYAIKK

Enopeva:
° ZUVEYIOon €PYOOIOV YO KITNOELG TIEPLPEPELNG ATTIKNG, €vap&n OTOHIKNG
emyeipnong, €yypago yo petafifaon oxiHaTog, MOTOMOMNTIKAE OO YIATPOUG KAl
QappoKoToloVg He login  ouvvtayoypd@nong, HETAPPAOEL, aKVLPWOT/pEiwON
npootipov XTA.XY
° Ye avapovn feedback demos: 'Eyypaga NEITA, éyypago ywx petafifoon
OKIVITOV
° Ye ovaopovny  yux  mopoywylkn — Asttovpyia  MyAuto, PeAtidoelg
TATOTOINONG AVIAIK®OV TEKVOV Yl €KO00T) MOTOMONTIK®Y covid

Ynmnpeoieg o€ mapaywyn

° YnevBuvn Anhwon / E€ovoioddtnon / Adeiec e181ko0 0KOTOv

[MoTomoNTIKA/ANEIXPYIKES TIPAEELS
Awrtnosic EOAY
Owovouikn Evioyvon otouc ITAnppvponabeic tng EvBolag

'Extokta Métpa Xtnpiénc ITAnvévianv Kakokapioag Iavoc

'Exdoon €161k0o0 onuotoc dwpedv otafueuonc via nAEKTPOKIVIITO OYNLOTO

Avoeig mpog KETT

Oupideg KEIT (@opéa)

[Motonmomntika ko An&apyikég mpa&elg and KEIT péow gov.gr (amod
Bupida KEIT)

° Bupida oAiTN

° AnAwon AntwAciag AeAtiov TavtoTNTOG

° Aitnon yia Avrtiypa@o IToivikob Mntpoou

° ‘Exdoon Befaiwong EpfoAiacpon

° ANnAwon autodlayvooTikav TeoT covid-19 (self-testing.gov.gr)

° BeBaiwon Apvntikov amoteAéopatog teot COVID19

° BeBaiwon Oetikov amote). teot COVID19 (voonong)

° Aitnon mAsomikng kaAVWNC g Aeukec Meploxeg (ko amo KEI péow g
Bupidac KEIT)

° Evponaiko yneiakd motonomntikdo COVID-19

° Wnoelakd amoomaoua  ammoAuTnEiou  yuuvadiou/Aukeiou/EEEEK |

Wnolako ammocTacua mruxiov EMNAA
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https://dilosi.services.gov.gr/templates/DIGITAL-DEGREE/create/
https://dilosi.services.gov.gr/templates/DIGITAL-DIPLOMA/create/
https://eudcc.gov.gr/
https://dilosi.services.gov.gr/templates/LEFKES-PERIOXES/create
https://dilosi.services.gov.gr/templates/COVID19-RECOVERY/create
https://dilosi.services.gov.gr/templates/COVID19-CERT/create
https://self-testing.gov.gr/
https://dilosi.services.gov.gr/templates/COVID19-VACCINE/create
https://dilosi.services.gov.gr/login?template=POINIKO-AIT&next=/templates/POINIKO-AIT/create&
https://dilosi.services.gov.gr/login?template=ID-LOSS&next=/templates/ID-LOSS/create/&
https://my.gov.gr/
https://thyrides-kep.services.gov.gr/
https://thyrides-kep.services.gov.gr/
https://aitiseis-kep.services.gov.gr/
https://electric-vehicles.services.gov.gr/
https://ianos-aid.services.gov.gr/
https://evia-aid.services.gov.gr/
https://dilosi.services.gov.gr/info/eody-komy/
https://reg.services.gov.gr/
https://dilosi.services.gov.gr/

Armnosic EOAY-KOMY (8 katnyopiec)
SMS via taveAAadIKEC

Altnon via NUpOTTANKIOUC Kol ZEL0UOTTANKTOUC

I[Motomomnpévol METaOPAOTEC

MioToTToINTIKO KAIPIKWY guvONKwv amd EMY

NAat@odpua edupass | Qupidec edupass

E181k6 ¥npa KukAo@opiag 010 AoKTOA0

Pnowkn BeBainon IS1Tikod Tug@evnTikoy

Pnowkn BeBainon Eyypdoov

BeBaiwon Betikob Stayvwotikod eAéyyov COVID-19 yia amovoio amd Tnv

epyaoia

Ynevhuvn SNAwon yia anokTnon NAEKTPOVIKNC vroypaenc and v AIIEA

Avadiitnon KOOTouC avavémong Gdelag HoTomodnAGTou Kol Snuiovpyia

napafoAov

AvavEénon &d£10¢ KUKAOQODPINC HOTOTTOSNAGTOL

AnAwon guBoiopayv e&éwtepikon ipoc KEIT

Anuo6coIEC TIANPOPOPIEC OXNUATWV
AnAwon voonong e€wtepikov mpog KETT

Ovopatodooia
AnAwon Bamtiong

BiBAlo Adiknuatwv Xupuaviwv

Befaiwon Moviung Katowiag (am6 Anpo) | Gupideg Anpwv

ANAGKON OTOWYEIWV EMYEIPNOE®V EVIVTIOV UECWV EVIUEPKONG

KatdAoyog epappoyav oe otddio avaAvong/évapéng/demo

Altoeig ipog Kot moTonomnTikd oo drpoug (deployed demo)

MyAuto (deployed demo)

KatayyeAieg yia nAektpovikd eykAnpata (deployed demo)

GovWallet (deployed demo)

Axvpwon/peinon npootipov XTA.XY (deployed demo)

[MoTtonomn ko amo yixtpolg /gappakomnololg pe login cuviayoypaenong

(deployed demo)

['vijo10 LMoYPAPTG KO I81WTIKO CUHE®VINTIKO HE EMAOYN LTOYPAPNG OTX

ayyAikd (deployed demo) Apostille (deployed demo)

‘Eyypaoa ano NEITA (deployed demo)
Avtoeig neprpépelag Attikng (deployed demo)
'Evapén atopikng emyeipnong (deployed demo)
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https://www.gov.gr/ipiresies/epikheirematike-drasterioteta/eniskhuse-epikheireseon/delose-stoikheion-epikheireseon-entupon-meson-enemeroses
https://dilosi.services.gov.gr/templates/PERMRES-FOREIS/create
https://dilosi.services.gov.gr/templates/VAS
https://dilosi.services.gov.gr/templates/DILOSI-VAPTISIS
https://dilosi.services.gov.gr/templates/ONOMATODOSIA
https://dilosi.services.gov.gr/templates/VEHICLE-INSURANCE
https://dilosi.services.gov.gr/templates/ANAGNORISI-KEP/create
https://dilosi.services.gov.gr/templates/ANANEOSI-MOTO/create
https://dilosi.services.gov.gr/templates/ANANEOSI-MOTO-COST/create
https://dilosi.services.gov.gr/templates/ANANEOSI-MOTO-COST/create
https://www.gov.gr/ipiresies/polites-kai-kathemerinoteta/elektronikes-upographes/ekdose-upeuthunes-deloses-gia-egkekrimeno-pistopoietiko-elektronikes-upographes-tes-aped
https://dilosi.services.gov.gr/login?template=COVID19-RAT&next=/templates/COVID19-RAT/create&
https://dilosi.services.gov.gr/login?template=COVID19-RAT&next=/templates/COVID19-RAT/create&
https://dilosi.services.gov.gr/templates/GNISIO-YPOGRAFIS/create/
https://dilosi.services.gov.gr/templates/IDIOTIKO-SYMFONITIKO
https://dilosi.services.gov.gr/templates/DAKTYLIOS
https://thyrides-edu.services.gov.gr/
http://edupass.gov.gr/
https://dilosi.services.gov.gr/login?template=EMY-AIT&next=/templates/EMY-AIT/create&
https://metafraseis.services.gov.gr/
https://arogi.gov.gr/
https://arogi.gov.gr/
https://smsresults.minedu.gov.gr/
https://dilosi.services.gov.gr/info/eody-komy-moriakon
https://dilosi.services.gov.gr/info/eody-komy-moriakon

° [MoTtonomn ko omovdwy (VIO avanTLEN)

° A&loAoynon ekmandevTik@v (VMO avamTuén)

° Almon yw ékdoon &delag ayopdg KUVIYETIKOD OAoL (LTI avaTTLEN)

° Ailtmon yw Befaivon Pabpcov mowvrng odnyawv (point system) (vmo
avamntoén)

° 'Eyypago and petafifaon axwvntov (deployed demo)

° 'Eyypago and petafifaon oxnpatog (vnd avamtudn)

° BeBaiwon kpoLopatog kot atevig enaeng kpovopatog (deployed demo)

YA46 | [TpadTn €yypa@r) oTo VIIAY®YELO

‘Eywav:
° Ynoompién YITAIO

Enopeva:
° AvvatomTa éviagng TV TEIPAHATIKOV VITIXYWYEI®V
° Metantwon oe MySchool

YAO07 | Mntpwo Odwv kot AptBpwv

*H gpappoyn avartvocetal and tny FTTIZAA pe apYITEKTOVIKI] HIKPO-DINPECIAOV L6TOD YIX TV
vootnPEn peydAov aplOpod TaLTOXPOVKOV XPTIICTOV.

‘Eywvav:
° EAeyxog mowomrag Sedopévev amd v Krnpoatoypaenon kot tnv
EAXTAT
° YAomnoinon AJAX search povo yia cuykekpipévo onpo
° AMayég oto backend API ywx Saovvdeon pe 10 0pllOVTIO OVOTHHX
€€0v01060TNONG SNEOCiwV LMTHAANA®Y Yl XpNioT] TANPOQOPLIKOV GUCTHHAT®V
Anpoéotag Aloiknong
° YAomnoinon admin panel yia Siaxeipion texvikav avadoymv

Enopeva:
° EAgyxog mowomtoag Oedopévav amd v Krtnupatoypdenon kot tnv
EAXTAT
° YuAloyn kot emegepyaocia xwpikav dedopévav oe Sdgopa format amd
SnHovg MAOTIKOU
° YAomnoinon mpdoBetwv Asttovpylwv, 2n o@don (moAAamAoi poéAol yux

nmoAAaA0VG d1)povg ava ADM), emhoyr| Katd o login Tov poAov kat Tov drjpov,
ylx T omoiar B€A€L 0 XprjoTnG va epyaoTel
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° ZUVEXEIX TMAOTIKOD

° Evnpépmon ePMAEKOPEVAOV QPOPEWV Y1O TNV TIPOOSO TOL €PYOV

° [MAotiko pe 10-12 dnpovg and LentépfPpro (KEAE)

° [Tpdtaon yla Kowvd mepypo@ika dedopeva 06mVv Kot aplBpmv
MyAnarrotikes
‘Eywav:

° YuAAoyn eMelpenv oe e§onAlopo Yy. Emtponcv Amok. Al0IKNoewv

° Awopbaoeig otnv KYA
° BeAtiooelg / mpoobnkeg otig epappoyég g H.E. Kot g amoypagng
Enopeva:

° Oplotikonoinon KYA

° BeAtiooelg / mpoobnkeg otig epappoyég g H.E. Kot g amoypagng

° 'Exéoon KYA

° Evapén mAotikng Aettovpyiag. Xtadiokn €viaén TV QOPEWV NG

Anpodoiag Aloiknong otn véa nAektpovikn Swadikaoia pe évapén amd vmovpyeia
Owovopikev, Pnelaxng Alakufépvnong kot Ecotepikov

YA45 | TTapovoiaon, ITapakoAovBnon kot Aloiknon tng
BifAov Pnelakov Metaoynuatiopon

‘Eywvayv:
° Evapén Swdikaoiog eloaywyng mopeiog ektéAeong epynv  [doel
QMOTEAECHAT®V  EMKAIPOTIOINOTNG TOL TPOKAAeoe epwtnon ot Swdikaoia
KowofovAevtikod EAgyxou

Enopeva:
° ANayn Swdikaolwwv  eykpioewv  YWPnA. Avapovr] odnylov -y

TPOTIOTIOINOT One pager.

° Yuvéxion Swdikaoiag eloaywyng mopelag eKTEAEONG €pywv, Pdoel
QMOTEAECPAT®V  EMKAIPOTOINGNG TOL TIPOKGAEde epwtnon oty Sdikaoia
KowofovAevtikod EAgyxou

° AmootoAn] excel emkoiponoinong AMoTtag épywv ota Ynouvpyeia mov €xouv
npaypatonoinBel cuvavtoelg ywx mm Spaon twv MikpopeAetwv (ITondeiag,
[MTep1BdAAovtog) ko Stepevvnon pe YPNA aithpaTog VE®V GUVAVTICEQV.

° Metdgpaon BPM kot oeAidog

° Awdikaoieg popnBelag 2ng edong

° YAomnoinon SwaAeitovpyikotitwv (OITE EXITA, TTAE, ITX “Madi”)

7113
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° Awdikaoia mpounBelag vootpiEng enterprise edition
° Evoopatoon véav/ekdnAwoewyv, oxoAiov kol dlyAwoong vnootnpiéng oe

TAPAYYT|

YA46 | Empopowtikny ITTOAn Wnolokov YTnpeoimv
howto.gov.gr

> YUVOTITIKI] QVRQOP& TEMPayUEVWV, ATipiAlog 2022

‘Eywvav:
° 4% kOkAog  empopowong EDKA, Swknydopwov kot Aoyiotaov. 200

ovppeTe ovtes. ITiotomoinon.

° Next cloud, cupmAnpwon HaBNPHATOG, CLUVEXELX LETRPPACERDV
° AvéBaopa tov  pobnpoatog yio v AITEA otov mopaywylko server,
EMKOWVOViX
° [MAoTikn xpron tov https://hubs.mozilla.com/, 1 cuvavinon
° Anpovpyia videos yio ta vtpyovTo HoBnpaT
Enopeva:
° Next cloud, cupmAnpwon HABNHATOG, CLUVEXELX HETRPPACERDV
° Zouyypoaen HaBnpaTog yia Tig VIaVTASEG TNG YEITOVIAG
° e KEII, povtédo empopowong 3.000 vmaAAnAwv, knowledge base
° Anpovpyia videos yio ta vtapyovTa HaBHpOTO
° Keipevo yia povtédo empdpowong EOKA
° Emkonpornoinon twv padnudrtev yia 1o Nextcloud, mAoTiKr epappoyn
° [MAotikn epappoyr| tov https://hubs.mozilla.com/
° Exedaxopog Ko AomoinoT eMpOpE®ong yia 1o e KEIT
° Xxedlxopog Ko bAomoinon empopewong yia to EMA

YA24 | AvanAnpwteg Exmoidevtikol

‘Eywav:
° 20/4: Por] mpooANPe®V Kol avaKOIV®OT) AMOTEAECHATWV

° 27/4: "Exéoon andpaong npdoAnymg (mpwt. & AAA) Kol KATay®OploT oo
T1¢ A/voegilg Exkn/ong tv povadwv yia toroBétnon oto OIXYA
° 28/4: YmofoAr, dnAwong amd Toug TPOCANEBEVTEG TwV OXOAEl®V Yl
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https://docs.google.com/document/d/1z3AzbqZeRWx2EP76HmrtU2bNv5AChrBv6f9pwTAbLBo/edit

Tomobétnon
° 29/4: Avakoiveon twv Tonofetnoewv
° Tpitn 3/5 ko Tetdptn 4/5: AvaAnym vnnpeoiag TpooAn@Beviwy

Enopeva:
° MeAém ya refactoring oe mepiBdAiov AnAwong

° MeAét yua peta@opa ¢ evBvvng vrootpéng oto YITAI®

PA101 | Ntavtadeg TNG YEITOVIAG

‘Eywvav:
° Agttovpyia oe mapaywylkd mepipaAAov  https:/ntantades.gov.gr/ g
QOppo¢ Twv EmpeAntaov
[TpoypappaTIKY) CLUHEOVIO
° [MpadTeg NTHOELG YA €YYpOQN|
° AUt Y10 SIGAEITOLPYIKOTNTEG Y1 T QOPHA WPEAOVHEV®V
° Beta €k6001 QOpHOG ®PEAOVHEVRV
Enopeva:

° EnavunooAn TAE

° OAokANpwoN POPHAG WOEAOVHEVDV

° EVEPYOTIOINOT) WS O€ aVOmTLUEINKO TIEPIBAAAOV
[ J

OAoKATp®ON TOL SLKKEIPIOTIKOD TV ALTNOEWV, TAPAAANAN avaTTLEN TOL
dashboard

B. Pnowakeg Apaoelg oe otad10 avaAvong
YAOPO7 | Acpaleg mepifaAlov ouvepyaoiag

‘Eywvav:
Debugging kot emiAvon mpofAnpdtaov
° Testing eocwtepika otn AtevBuvon
o Stress testing ko optimization
° Awepevvnon xpnong Suite CRM
Enopeva:

Debugging kon emiAvon mpofAnpdtav
Testing eocwtepikd ot AlevBuvon (oLvExelR)
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Stress testing kot optimization

Testing suite CRM

Aepevvnon obvdeong e gitlab

AmoteAéopaTa / ava@opi CLHTIEPATHAT®V XPTIONG

[Tpooappoyr oevapimv xpriong o€ GCUVAPTNOT HE TO CUPTEPATHATA
Anpiovpyic LTOCTNPIKTIKOD VAIKOV

YA060 | MeAETN YEQTANPOPOPIKIG / YE@XWPIKDV

‘Eywav:
° MeAET TV YeEOXOPKOV epywv TG BPM oxetK& HE TNV ELPOTAIKN
obnyia yux v Etapikny 'ExBeon Blwolpomtog Kol CUYKEKPHEVR TOUG TOWELG
MEPIBAAAOVTIKAOV KOl KOWWVIKQV TIAPOPOPLAOV KAl TIANPOPOPLOV OXETIKA HE TO
KAlpa

Enopeva:
° Y& eKKpepoOTIQ:
© 0 TIPOYPUHHATIOHOG cuvavtnong pe ta: TEE, KtnuatoAoylo
© ymoeonoinon  apyxeiov  vmoBnkopuAokeiwv  yua 10 EBviko
KtnpatoAdyo, k.a.
o KATAYPOQ OVOYKQOV KOl TIPOETOHNOIX avadntnong mpotdoewy /

AOoewv (ouveyxiletan pe To €pya LITOSOTG KO YEVIKK YEDXWPIKK)
° Ye e&€Mén n B’ gdon g peAéng:

o TIPOYPOUUOTIONOG  EMAPOV  HE TH LIOLpyeiad Y@ kKaBe  €pyo.
[MpotepondtnTa £xe1 S0bel otax Bpayunpdbeopa kKot ota épya o€ eEEAEN.
o S1epevivion KATAAOYOTIOINOTG VEQV EpYQV

° [TpoypapHATIOHOG EMXPQOV

° KataAoyornoinon véav épywv

Exnovnon peAeT@V oL a@opolv oTnv  €&EE10IKELON TNG
UNQLOIKNG  OTPOTNYIKIG OVO  TOHEN TIOAITIKIG -
MikpopeAeTeg

‘Eywvav:
° Yuvavinon pe Ynovpyeio Pnelokng AlakufBépvnong
° EVOQPAT®ON OULUTEPACHATOV OonO TIG OLVOVINOELS OF HEAETEG YA
Ynovpyeio IToudeiag ko [TepifaArovtog
° Kataypa@r] mTAnpo@oplak@v cuaTnpdtey yia Yrovpyeio Epyaoiag
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Enopeva:

° Enagég pe ig AtevBovoelg nAektpovikng StakuBépvnong kat vrevbuvoug
Umolokav dpdoewv yia 1o vmovpyeio Yyeiog

° AmoaotoAn] epotnpatoioyiov ota Ymovpyeia IepidArovtog ko [Todeiag
° AmootoAn mivaka emkaiponoinong épywv g BYM ota 6 Ymovpyeia g
HEAETNG

° [Mpaypatonoinon ovvavinong pe oteAéxn Ynouvpyeiov Yyeiog

° EVOQPAT®ON CUPTEPAOUAT®V KO OTIG 3 HEAETEC

° APOPO®OT TOV BACIKOV ONHEI®V OTPATNYIKNG TOV 3 HEAETOV

° Kataypa@r TpoOT@V OCLUHTEPAOUAT®OV Y& TIG 3 EMOHEVEG HEAETEG

(Epyaoiag, Aikanoovvng, Meta@opav - YoSopmv)
I'. ' Epya

YA49 | EBviko Mntpwo AladiKaoimv

> ZUVOTITIKT] ava@opd Tenpaypévey, Anpiiiog 2022
> Ye apiBpovg (30.04.2022) : Yno Eneepyaoia 2358. TIpog éykpion 576,
npog Snpooicvon 164, dSnpootevpéveg 1169.

‘Eywvayv:
° OAokAnpwon mpatg SoKipaoTikng £kdoong touv dashboard oe Grafana
° AvéBaopa oto mapaywylko mepifdAlov tov mpdtov MVP  pntpwov
SIKOOAOYNTIKQV
° BeAtiwoelg oto API evoyer g 81d0eong T0U O EUTAEKOHEVOLG
avadoyoug
° Evoopatwon tewv Inpeiov ESumnpetnong KEII-EKE oto mepifaAiov
avamtuéng
° Avowypa  tov EMA o€ pn ovvdedepévoug xprioteg (MOAiteG Ko
EUTIAEKOHEVOUG)

Enopeva:
° AvéBaopa 0TO TOPAY®YIKO TOL Veou TepBaAAovTog Siayeiplong Tou
napeyopevouv API
° Anpovpyia eviaiov pnxaviopob avb. oto EMA kot 611G GAAEG EQOpHOYEG
° Avaivon kot vAomoinon cevapiov ywx 1o dashboard yix moArtikn nyeoia

KO EMOTITEG
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° ZUyKpOTNOT €MAEYHEVOV OHGSwV EMPopatev/ AlaXelplot®v [IE OKOTO
TNV TOCOTIKT] 0&NON Kot TTOL0TIKT BeATinon Tewv Stadikaoiov

° Avamoén  pnxaviopod  ywx v €icodo moAhtowv oto EMA e
napakoAovOnon Sadikaoiwv

° [Teploploplog  amooToANG €AMTIOV  S101KOOIWV  OTOLG  EMOTTEG Yl
onpooievon

° MnNTpO0 KTAOEWV - AVATITUEN VEODL 1] EVOWHAT®OT| Tov oTo MA (16/5)

° BeAtiwoeig ota dashboards poAwv (OAokAnpwon 16/5)

° Avvatotnta emAoyNG ano Toug Staxelplotég dradikaoiwv KEIT (23/5)

° Awayeiplon avadpaong TOAITOV Kot TPoTIHNoewV. (16/5)

° [Mapovoinon teAikn|g ékdoong drabBéoipng otouvg moAiteg. (23/5)

YA42 | eKEIT/EUGO

‘Eywvayv:
° EUGO MVPI . OhokAnpofnke mAnpwg 1o MVPI padi pe v mpooBnkn
Yl T0 HETABATIKO OTAS10.
° EUGO MVP2 AvaBenpnon mg avaAvong - peAetn yw mbavn éviadén
toug oto TeEPBGAAov AnAwong eKEII: olokAnpwon mnapadotéov 7.1 Tov
Ynoépyov 7. «Néo ITAnpogopiokd Xvomnpa twv KEIT: KEP back office
(Yoot piktikég Ynnpeoieg) kon IToAn EU-GO»

Enopeva:

eKEIT: Zuvéxela avaivong, avédAvon altroeny, npoetopacic MVP1
EUGO: MVP2 cuvégeia avamtuéng og HEPog tov euputepov Epyou eKEIT
BeAtiooelg o mapaywyiko

eKEP: MVP1 napaywyn Kodika

ACROSS
‘Eywvav:
° Algpebivnon ETOHOTNTOG EVOWHATMOONG LMNPeciav oto ACROSS amnd

xopeg mAOToug (eIDAS, moAVyAwooa KAT.). Anpiovpyia one pager TEXVIK®OV
TIPOSIAYPAPAOV Y10 TIG LTTOYTPLEG TIPOG EVOWHATMOT] LTINPETIEC.

° [MapakoAovBnom Kat EAeyxog THPaSOTEDV

° Tuvtoviopog pe pilot kou technical partners yix tov oxeSlaopo kou tnv
TPO0S0 TV EPYNOIAOV KAl T®V TAPASOTEWV TIOL givat Lo v €vBOVN g EAYTE
° [Mpoetopaoia cuvdiopyavwong (WP2-WP6) eviog co-creation / co-design
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workshop tov Iovvio

° [Mpoetopaoia mapovoldoewy evoyiel touv emionpov ACROSS review
meeting mov Ba mpaypatonomn et tov Mduo: vmddelypa user journey, Kataxopnon
uvnnpecwwv otov Service Catalogue Manager, OYedlXOHOG E€MKOWVOVIOG LE
stakeholders

° YupumAnpwon service catalogue, av&AvoTn EVOOUAT®ONG HI0G LTNPECING
oto ACROSS

Enopeva:
° OAokAnpwon mapovoidoeny yix 1o ACROSS review meeting (vnmodetypa

user journey, Kataympnon umnpeciov otov Service Catalogue Manager,
oxedlaopog emkowvaviag pe stakeholders). Exnpoownnon EAYTE yia to WP6
kabwg ko pilot partner.

° Evtomopog ko mpdokAnon otoug stakeholders yia ) ouppeTOxT] TOUG OTO
co-creation / co-design workshop touv Iouviov
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