Epyaoiec yia Quick Wins mou éxouv
vAomolnOs&i ané ocvvepyatec Tov EAYTE ané 1
£w¢ 31 lavovapiov 2020

2Tn ovvéxela mapovoldletal N MPAodog KaTtd Tn dudpkela Tov lavovapiov Twv Quick
Wins ywa ta omola n opdda EAYTE é€xet 6paoctnplomoinfel amd TG apxEC
zenteUBpiov. ZTov nivaka Tov MAPAPTANATOC gaivetal N Alota Twv Quick Wins ota
omola €xeL N mpokeLTal va dpaaotnplonotndel n EAYTE.

Ouada Epyaoiac

Tnv napovoa otiyur ota Quick Wins epydlovtat:

® [ TNV avdAvon 8 cuvepydTteg TNG EAYTE Kot 3 eEwTepLlkol ouvepydTEC.

® [a tnv vAomoinon 7 mMPoypPAUMATIOTEG TNG EAYTE.
Bploketal oe €EEAEN OLadikaaoia pe 600 mpookAfoelg (http://digigov.grnet.gr/ ) ywa
OTEAEXWON TNG OMAdaC. MExpL OTLYUAG €xouv BpeBel 3 MPOYPAUUATIOTEC.

Katd tn dudpkela tou lavovapiov ektiudtatl 6Tl avaAwdnkav amnd nAevpdg EAYTE
OLVOALKA Yyl T Quick Wins 7 avBpwmo-uriveS yia avdAvon Kot 7 avBpwTto-UiveEC
yla avamntuén.

OpLloévTtiec Apdoelc Kol EvEpyeLec

ZNUAVTIKOG XPOVOC, EMITAEOV TOL MAPATAVW, AVAAWONKE KoL Tov lavovdplo yia
BéuaTta pebodoAoylac kat opydvwaong Twv Quick Wins. EvBelkTIKE avagépovTal:

e Alatinwon oxetkng pebodoloyiag

e Juyypa@n BonBnpatoc yia unsubuvouc QWs
e T[poocappoyr telxouc Slaywviopwyv

e Opoyevonoinon napoucltdcewv

e TevikA opyavwon epyaciwy yia QW

e MeAétn yla enavaxpnotlgonotiolya

OpPLOVTLEC ZUVEPYELEC

2ta mAalowd TNG OQVATMTUENG TNG €QapuUoyAC TNG YmebBuvnGg ARAwong £xel
npoxwproel o€ oNUAVTIKO BadBud n avdmntuEn opllévTIWY aPBPWHUATWY Ta onola Ba
EMovaypnoLonolnboby oe GAAeC €@apuoyég. Omnwg €xel oxedlaotel €€ apxAc n
enavaypnowdonoinon avth Ba elval o€ MoocoaTtd TNG TAENG Tov 70%. QC €K TOUTOL N
QVATTUENG TNG £Qapuoyric TG YmedBuvng ARAwong elval otpatnylkA¢ onuaoiog
oL Ba EMPEPEL ONUAVTIKA ME(WON TOL XPAVOL AVATITUENG TWY AAAWY EQAPOYWV.



EvOelkTIKG avagépovTal Ta MoPaKETW apbpwpuata NG Ynevbuvng ARAwoNnG ta
omnoila ekTiwdTal 4TL Ba enmavaypnatponolndolyv o dAAa €pya:
» To application stack
To design guide/system

>

> H ponj epyaociag Xpotn HE QOPUEG

> H epyaAeloBiKN EVOWUATWONG OTNY Ynolakn OAN
> O dlenagéc e authentication / notification

H dia otpatnywkr mpodkettat va akoAovBnbel kat ota €pya TG WnolakAg
Tavtonoinong (elD) kot Tng AwedBuvong AAAnAoypagioc (National Notification
Service) 6mov HeEYAAO TUAMO TWV ADCewv mov Ba emAgeyolv Ba aflomolnbolv o€
enéueva épya.

1. WHOIAKH INMYAH AHMOzIOY - GOV.GR

‘Eywvav (lavoudpiog):
® Demo ue kowd design AWAwong - MOAng & end-to-end mAorjynon
® Evowpdtwon otnv MOAN apXlKAG €KOOONG TAELVOULWY KOL LTINPECLWY TIOL
OLAAEXONKav and Yrnovpyela/Popelc
® Kataxwplon Twv subdomains: demo.gov.gr Kat services.gov.gr
@® YAomoinon apxLtkol MPWTOTOMOL TWV TILOTOTMOLNTIKWY dnuoTtoAoyiov

Enopeva (Pefpouvaplog):

OAokAApwon 1ng €kdoong TAELVOULWY KOL LTINPECLWY, EVOWUATWON TOUG
otnv MOAN pe tn xprion véou file format mov Ba vmootnP(Cel avTéuaTN
eloaywyn

Beta version 0dnyo0 oxedlaong

Anuovpyla Koo repository yla tov 0dnyd oxedlaong, evowudtwon
OXEOLAOTLKWY 08NYLWVY Kot TEPLEXOUEVOL amd To portal

MNepattépw enegepyacio KATAAGYOL LITNPECLWY (TPOCORKN VEWV/ETIMEAELQ
LVPLOTAUEVWV)

Eykatdotaon neptBaAAovtog Asttovpyiag demo.gov.gr oe EAYTE, evonoinon
TWVY LTINPECLWY O€ €va Koo onueio, dnuiovpyla KowoL repository
EvapEn epyaoiwv yla eykatdotaon nepBAAAovTog Asttovpylag gov.gr o€
MMzAA

2. WHOIAKH TAYTOIMOIHZH - elD
Notification

‘Eywvav (lavoudplog):



@® TEXVIKEC TPOMOTOLACELG Yl TNV BEATLOTN METAPOPA TNG vnpeciag TNV
vrodopn mov Ba xpnatpomnolnBel yla TNV vrtooTHPLEN HEYEAOL 0 PLBLOD
xpnotwv. (k8s)

Enopeva (PeBpovaptog):

@ TeXVIKEC TPOMOMOLAOELG Yia TNV BEATLOTN METAPOPA TNG LTINPECiag otnv
vrnodopn mov Ba xpnatpomnolnBel yla TNV vrtooTHPLEN HEYEAOL aPLBLOD
XPNoTwv. (k8s)

@® X0vdeon tng vnnpeoiag auth.gov.gr pe TI¢ Tpdmnelec. NMpoodokia 4TL oL
Tpdnelec Ba 600el mpdoBacn and Tpdneleg uéxpL 15/02.

3. YINEYOYNH AHAQXZH

‘Eywvav (lavouvapiog):
® Evowpdtwon oto gov.gr
@ LVEXLON TNG AvATTULENG (VEO TTEPLBAAAOY YL XELPLOTEG QOPEWVY)
® [pooapuoyn yia eykatdotoon otn MMZAA (og €EEAEN)

Enopeva (PeBpovaptog):

OAOKAAPWON VOULKWY puBuiocewv

Evtomopdéc mputwy QopEwv-XpNoTWY Kol cLVTOVIOPOG pall Toug
KaBoplopdg kat mpoobrikn vEwY MPoTUMWY SAAWONG Kal EEovoloddTNanG
ZUVEXLON TNG VAT TLENG (VED TEPLBAAAOY YLQ XELPLOTEG POPEWV)
Mpooapuoyn ywa eykatdotaon otn MMZAA (ouvéyxion)

o
o
o
o
o
o Evowudtwon ocvotAuatog Tavtonoinong

4. TPATEZEZ - KNOW YOUR CUSTOMER

‘Eywvav (lavouadpiog):
e AvdAvon anatTACEWY KL CLVTOVIOUOC e Business Owner

Entopeva (Pefpouvdplog):

e Avapovr vouoBeTIKAC MapéuBaong Ymovpyeiov
2XEBLOOUOC TNG ADONG amd MAELPAC APXLTEKTOVIKNG.
‘Evapgn dnulovpyiag prototype - ApxLKEC TPOBLAYPAPES
ZovdvTNon KE INXAVIKOUG Tpamelwy yla mopovaiaon TeXVIKAG Abong,
ouvZriTnon XPOovoOLaYPAUUOTOG KOl HLaTOTIWON MAPATNPACEWY amnd Tn HEPLd
TOLG

5. KAHZEIZ TPOXAIAZ

‘Eywvav (lavoudplog):



EVaAAQKTIKA oevdpla yio NAEKTPOVIKE MANPWHNA KANCEWY Tpoxalag
Mpwtn €kdoon prototype http:/fines.digigov.dev.grnet.gr/

Entopeva (Pefpovaplog):

6.

Zovdvtnon he Ym. Mpootaoiag MoAltn (Tpoxaia) yla TEXVIKEC AEMTTOUEPELEC
Evioxvon prototype pe diadikaoia online mMANPpWUAC Kat mpoBoAn ZEZO

A/N2ZH AAAHAOTPA®IAZ - NATIONAL
NOTIFICATION SERVICE

‘Eywvav (lavouapiog):

Katapyxriv copewvia pe NMMZAA yla mPoodloplond TwY AVTIKELMEVWY

Entopeva (Pefpouvaplog):
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°
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7.

ZteAéxwon opddag epyaoiag TnG dpdong.

Texvik ouvdvtnon kKot agloAdynaon Avong NMMZAA
AvoBewpnon mpodlaypaewy, meavri KatdTunon £€pyou
2xedLaoudC mpoTeELVOUEYNG ADONC.

Anulovpyla TEDYXOULG YL CUVOTITIKO dLayWVLGUO

MHTPQO OAQN KAI APIOGMQN

‘Eywvav (lavoudpiog):

Evnuépwon/ocuunAnpwon npooyxediov RFP

MpogTolpaaio Kool PEPOLG ATlEVTOC YA TG MPWTEG 1-1 oLVAVTHOELG JE
TOUG EUMAEKOPEVOUG QOopPEe(G EAANVIKS KTtnuatoAdylo, EAZTAT kat EATA
OAokANpwon oteAéxwong ouddac epyaciog EMOA pe 2 EKIPOOWTOLG KABE
EUMAEKOUEVOL Popéa, dnA. and YWA, EAYTE, EAANVIKO KTnuatoAdylo, EAZTAT
Kol EATA

Opydvwon MpWTwv emuépous 1-1 ovvavtAoewv EAYTE pe EAANVIKO
KtnuatoAdylo kat EAZTAT

Emipeplopdg €pyou o€ vmo-épya & @AOEWY TOU O€ LTIO-PATELG

Enopeva (Pefpouaplog):

AleEaywyn MPWTWY emnuépoug 1-1 cuvavtricewv EAYTE pe EAANVIKS
KtnuatoAdylo kat EAZTAT

Zuyypaer mpodlaypawyv yia EAANVIKS KtnuatoAdylo kot EAXTAT, o€
OLVEXELX TWV oLVAVTACEWY Hall Toug

Opydvwon Kot SleEaywyn mMPwTNG emuépoug 1-1 ovvdvtnong EAYTE pe EATA,
ouyypaen mpodlaypaewyv yla EATA ge guvéxela tnG cuvdvtnong padl Toug
IXEBLOOUOG TIpOoTELVOUEVNG ADONG


http://fines.digigov.dev.grnet.gr/

8. [IPQTH EIMPA®H 2E NHITIATQI'EIO

‘Eywvav (lavouadpiog):
e Emkaipomnolnuévn €kdoan AELTovpyLkoD axedLOOUOD
e XTeEAEXWON opddac dpdaong Kat Xpovodildypapua
e Anulovpyla mockups yla Tnv €gapuoyn (altnon kndeudva)
e AvdAvon mMPodLaypaPwWY SLAAELTOVPYLIKOTNTOC UE EEWTEPLKA CLOTHMATA
(myschool, YMNAIO, ITYE)

Enopeva (PeBpouvaplog):
e Anulovpyla wireframes / mockups yLa Tnv €9popuoyn
e Algpedivnon €L0QYWYHAG YEWXWPLKWY HESOUEVWV.

9. EITPAOH 2E BPEO®IKO / MNMAIAIKO
2TAGMO

‘Eywvav (lavoudpiog):
e Katnyoptonolnon mMANPo@opLwy mov amnotte{tal and KdBe eUNMAEKOUEVO PopE
anod EETAA.

Enopeva (Pefpouvaplog):
*  JUVAVTHOELG HE EPTAEKOUEVOLG popelc AAAE, MnTpwo MoAttwy, OAEA

10. AINAQMATA OAHIHZHZ

‘Eywvav (lavouapiog):

® uvepyaoio/emkovwvia pe To YYM o€ OLUVEXELX &) QMAVTACEWY TOLG OE
EPWTAMATA TIOV TOL TEOBNKAVY KAl B) ALTOOPEVWY TTANPOPOPLWIV TTIOL 6EONKAV
[emavaAauBaviouevn dtabikaoia]

@® UVAVTAOELG (+ QMOBEATIWOELG) UE EUMAEKOEVOUG TNG dpdong amnd YMM(+
avaddéyoug tov), EAYTE kat YWA

@® Amno@doelc yla tn A0on TNG MPOoowWPLVAC A.O., TIC EMUEPOLG LAOTIOLHTELG TOUG
KOl TO XPOVOSLAYPOUUO TOUG, O guvepyaoia PeE EUMAEKOUEVOLE TNG dpdaong
and YMM(+ avaddyxoug tov) kat EAYTE

® uyypaer, anootoAn o YYM/EAYTE/YWA, Kat evnuépwan MPOTEWVOUEVNG
AOonG yla tnv mpoowpvr A.O. (yla TI¢ mepumtwoelg Néwv A.O. Kat
Enektdocwv A.0.), o€ oLvéxela TWY Tapandvw [emavaiauBavousvn
dlabikaoial

® Evnuépwon eyypdowv dpdong

Entopeva (Pefpoudplog):



@® BeATtwwosig/vAonowjoelg ota MN.Z. Tov YYM amnd to (6o Kat Toug avaddyoug
TOU, Yla TNV LTIOGTAPLEN TNG TIPOCWPLVAC A.O.

® AvdbBeon developer(s) kat avantugn/vAonolnon epapuoynG TPoowpeLvic A.O.
and to EAYTE

@ uvéxela avdAvong 1ov MVP yia TIG UTIOAOLTIEC TIEPLMTTWOELG TIPOCWPLVWY A.O.
(mépav Néwv Kat Emektdoewv yia TIg omoleg €xel AdN 0AoKANpwOEe(), avdAoyn
EVNUEPWON KL ATTIOOTOAN TIPOTEWVOUEVNG ADONG

11. METABIBAZH OXHMATO2

‘Eywvav (lavoudplog):
e [lpogpyaoia
e Desk research
e Amotinwaon TnG vndpyovoac dladikaoiag
e T[lpotelvéuevn Abon
e [lepypa@n MANPOPOPLOKWY CLOTNUATWY TIOL EUMAEKOVTOL
e BPMN
Enopeva (Pefpovaplog):
e AvdAuvon
e Avantuén npwTtdéTULTOL

12. TOINIKO MHTPQO

‘Eywvav (lavoudplog):

e  Alauopewaon oxedlov mpdTacong

e JuvdvTnon UE POPA Kal apXLKr CLPEWVia
Entopeva (Pefpovaplog):

e OAokApwon Tng avdAvong

e -Alxtinwon npdtaong TEALKAG

13. ®AKEAOZ EMIXEIPHZEQN

‘Eywvav (lavoudpiog):
Enopeva (Pefpouvaplog):
e  AAQun andéeaonc ywo oxédlo dpdong



14. MHTPQO AOGAHTIKQN ®OPEQN

‘Eywvav (lavoudpiog):

e AvdAvon AeLToupylkol oxedlaouol

e 2TEAEXWON opAdaC dpdaong Kal XPOovodLAypaUU
Enopeva (Pefpouvaplog):

e Andégaon ylwa Tnv bAonoinon.



AIZTA VHOIAKQN APAZEQN

WAOl1l | WHOIAKH MYAH AHMOZIOY / GOV.GR

WAO02 | WHOIAKH TAYTOIMOIHZH - elD NOTIFICATION

WAO3 | YMEYOYNH AHAQZH / EZOYZIOAOTHZH

WAO4 | KNOW YOUR CUSTOMER - KYC

WAO5 | KAHZEIZ TPOXAIAZ

WAO06 | A/NZH AAAHAOTPA®IAZ - NATIONAL NOTIFICATION SERVICE

WAO7 | MHTPQO OAQN KAI APIGMQN

WAO08 | NMPQTH EMPA®H ZE NHIMIAMQIEIO

WAO9 FEFQNOTA ZQOHZ - TENNHZH (amd T 16 OkTtwppiov dev elvatl otnv
€vbovn tng EAYTE)

WAL I'EI'(?NOTA ZQHZ - ANQAEIA (amé tic 16 Oktwppiov dev ivat otnv
€vbovn tng EAYTE)

WA1l | EITPA®H ZE BPE®IKO / MAIAIKO 2 TAGMO

WA12 | AINAQMATA OAHIHZHZ

WA13 | AITHZH A EYPQNAIKH KAPTA AZOAAIZHZ AZOENEIAY (EKAA)

WA14 | NATIONAL DATA-CORRIDOR

WA15 | EMAOMATA (NAHPO®OPIAKO 2YZTHMA AIAZTAYPQZHZ EMIAOMATQN)

WAl16 | IATPIKOZ ®AKEAOZ AZOENOQOYZ

WA17 | HAEKTPONIKA ZYMBOAAIA AKINHTQN

WA18 | AIAXEIPIZH KAl ENOIKIAZH ZKAD®QN ANAWYXHZ

WA19 | ANABOAH KATATA=ZHZ AOIQ xMOYAQN

WA20 KATAPIHZH THX AI‘IAITHZH_Z YNOXPEQTIKHZ ®OPOAOTIKHZ AHAQXZHX
MNA MIZOQTOYZ KAI ZYNTAZIOYXOYZ

WA21 | METABIBAXH OXHMATOZX

WA22 | ®AKEAOZ EMIXEIPHZHZ A AIAFTQNIZMOYZ KAI MAHPQMEZ

WA23 | AIAYTEIA

WA24 | KATANOMH ANAMAHPQTQN EKMAIAEYTIKQN

WA25 | METAOPAZTIKEZ YMHPEZIEZ YTMNE=

WA26

MOINIKO MHTPQO




HAEKTPONIKH ENAP=H EPIAZIQN KAI AIAKOIMH(EAEYOEPOI

waz7 EMAITEAMATIEZ)

WA28 | e-DIPLOMAS

WA29 | MHTPQO APPENQN

WA30 | MIZTOMOIHTIKO NEPI MH AHMOZIEYZHZ AIA©OHKHZ

WA31 | MIZTOMOIHTIKO EIMMYTEPQN 2YTTENQN

WA32 | XOPHIHZH MIZTOMOIHTIKOY AMOMOIHZEQN

WA33 | XOPHIMHZHZ AHZIAPXIKQN MPA=ZEQN

WA34 | ENMEKTAZH AZOAAIZHZ TIA NMTPOXTATEYOMENA MEAH

WA35 | HAEKTPONIKO AMOAYTHPIO N'YMNAZIOY KAl AYKEIOY

WA36 | EN2QMATQ2H MOPIQN AGAHTQN ZE MHXANOIPA®IKO AEATIO

WA37 LANDING PAGE INFO MEzQ KINHTQN THAE®QNQN TA KAOE EMIZKENTH
2TH XQPA

WA38 | MPOTEINOMENEZ TOYPIZTIKEZ AIAAPOMEZ

WA39 | AMOTYTQZH TOYPIZTIKHZ YIMTOAOMHZ INA AMEA
KATAPIHZH XOPHIHZHZ MIZTOMNOIHTIKQN MEPI MH NTQXEYZHZ /

WA40 | EKKAOAPIZHZ / ANATKAZTIKHZ AIAXEIPIZHZ ANO TA MPQTOAIKEIA KAI
AIAAEITOYPIIKOTHTA MEZQ 2YZTHMATQN - iy FTEMH

WA41 | MPO=ZENEIA

WA42 WHOIOMNOIHZH AMNAOYZTEYZH AIAAIKAZIAZ AIAGEZHZ PAPMAKQN
YWHAOY KOZTOYZ

WA43 NAATOOPMA WHOIAKOY AA®ABHTIZMOY KAI ANAMTY=HZ WHOIAKQN

AEZIOTHTQN elearn.gov.gr
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