Epyaoiec yia ApGaoelc mov £€Youv
VAOTIOLNOEL ATIO CLVEPYATEG TNG
EAYTE A.E. antd 1 £éw¢ 31 lovAiov 2020

2Tn ovvéxela mopovoldletal n MP60doc Twv Wnelakwyv Apdocwv PE TG omoleg
dpaotnplonotibnke n EAYTE katd tn dudpkela tov lovAiov 2020.

OpLlovTiec Apdaoelc

> Oupida: Eviaia avtiueTwmon tTng Bupldag Tov MOAl(TN WOTE va vndpxel pia
MOvov Kat Oyt pla avd eeapupoyry kat n omola Ba eEumnpetAoel OAEC TLG
vnnpeole¢ mov evtdooovtal OTAdlAKA OTO gov.gr KOl  QmalToOv
ActtovpylkdtnTta Bupldag. MeAetdtal €k véou TO CATNUA KAl N OPLOTLKA
npodtaon €xeL TonoBetTnOel ot 15/9

> AwAsttovpyikétnTec: Q¢ opwlévtio  qATnUa avtueTwriCovTtal ol
QMALTOVUEVEG OLAAELTOLPYLIKOTNTEG Ywa OAEC TIC YnolakéG Opdoelg o€
ouvvepyaoia pe to Ké€vtpo AlaAsttovpylkotntag tng MMZAA. Idwaitepa tov
TeAevtalo pAva peAeTABONKeE n xpnon tou National Notification System og
dpdoelg dnwG oL eLBOTOLACELS OTPATEVT{MWY Kol KNOEUOVWY TOUG (EVTAYHEVO
oTnv ynolakn dpdon AvaBoAr Adyw omoudwv) Kat AAAEC.

> AuvBevtikonoinon: Zvvepyaoia pe T TTMNZAA oto mAaioo Tou €BvIKOD
ovotAMaTég  auvBevtikomoinong yla  mopdxouvg  WBLOTNTAGC  XPNOTWV,
attributeproviders, m.x. Aiknyépot, Mnxaviko(, K.A.1m. To CATNUA MEAETHONKE
KoL HEAETATAL O OAO TOL TO €VPOC yla xprion o€ Bpaxunpdbeoueg 6pATELC
OAAQ Kal yla GAAa pegompdBeopa Epya (.. ZTE).

> Evwala npéoBaon o€ epapuoyEC HECW gov.gr

> MNAat@dpua HAEKTPOVIKWY MpopnBswwv: Alepevvwvtal Béuata mpootaciog
MPooWMKWY dedouévwy (DPA) wote va  yivel dokwuaoTiky XpAoNng
NAaTteopuag HAEKTPOVIKWY MpounBelwv. Eniong, Adyw EAAEWYNC MPOCWTILKOD
otnv avtiotown vnnpeoia, v LIAPYXEL APNEON duVATOTNTA YLd DOKLUMAOTIKNA
Aettoupyia.

> [Mpoetolpaoia ayyAlkig emTeALKAC €kdoong roadmap gov.gr

AAAeC EKBNAwOoeLC - Apdoelg

Zuvey(Covtal duo OnUAVTIKEG Bpdoelg Ta «Hackathon» kat n «Empuop@wTikr mOAN
PYNOLOKWVY LTINPETLWV».




HACKATHON
H EAYTE vunootnpiCet ©Opdoslg koawotoplag Hackathon kol opyavwvel
dladikaoieg dueong vAomolnong £TOUWY TMPOTACEWY YLA TA:
e HACKQOVID: MpwTtoBovAia Wnetakrig Kawotopiag evavtia otov Kopovoid
e OGP Greece Hackathon: NMpwTtoBovAia pe otéxo TN BeEATiwon Tov EBVIKOD
2xedlov Apdong yia Tnv Avolytr AltakuBépvnon 2019-2021.
e HACKCOVID - TOYPIZMOZ: MpwTtoBouvAia WnelokAg Katwvotopiag gvdvtia
OTIC EMNTWOELG TNG Mavdnuiag otov kKAGS0o Tov TouvplopoD Kal avAdelEn
WPLLWY YNOLAKWY AVCEWV.

ENIMOPOQOTIKH MYAH WHOIAKON YMNHPEZIQN

H Emuop@wTtiky TOAN amnoteAsl TO KevIplkd onuelo ekmnaidevong Kot
LMOCTAPLENG TWV TOALTWY OTNV XPAON YNELOKWY ULMNPECWWY TNG dnudaolag
dlolknong mouv mapéxovtal péoa amnd tnv eviaia Wnewakr MOAN gov. gr 6nwg TNV
YrnievBuvn ARAwaon, Ty EEovcloddtnaon kat Tnv AvAn Zuvtayoypdenon.

MNoapakdtw mapovoidlovtal avd Wnewakry Apdon ol onuavTIKOTEPEC €pyaaieg mov
€ylav Tov Mo Kabwe KoL 0 MPOYPAPUATIONOG yia Tov lodvio.

A. VHOIAKE> APA2EI> 2E ®A2H ANAMTY=H2>

WAO1. WHOIAKH MNMYAH AHMOzIOY - GOV.GR

‘Eyivav ((loOvALog):

® OMNokAfpwon security assessment, kowomno{non tTov oxeTikoL report.

® EvapEn culntriocwv PETAED OAWY TWY EUMAEKOPEVWY YL TN dlacbhvdeon Tov
gov.gr ue 1o EBuikd MNTpwo AladLlkaolwv.

@® BeATioTOmOOELG OTO OLOXELPLOTIKO TIEPLBAAAOV.

@® BeATwwoslg otnv nopaywylkl €kdoaon, emuéAEla Ta&vouiag, €UMAOLTIONOC
Kol  emkalponolnon KaTtoAdyov ULMNPECLWY, ULMOCTAPLEN TMAPAYWYLKAC
Aettoupylag.

@ uvéXLon PBeATWoewv OTIC UTOOOoOPEC Tou demo Kat Tou production
neplBaAAovtoc TNG EAYTE, mepalttépw avtopatomnoinon Ttouv deployment
process touv gov portal

Enopeva:

® [Mepattépw auvtopatomnoinon Owdikaowwy oto mAaiolo Ttouv Deployment
Workflow Pipeline.

® BeATtwuévn €kdoon o00nyol oxedlaong OlaBéowun mpog ¢opelc oTO
MOPAYWYLKS TMEPLBAAAOV.



1n €kdoon [MMoTtomonTikwy AnuotoAoyiov (Mévvnong, OLWKOYEVELAKNAG
Katdotaong, 16ayévelag) dtabéaun oto gov.qgr.

Tuvéxlon BeAtwotonolnong mapaywylkic €kdoong gov.gr, enegepyacia
TMEPLEXOMEVOL KOl  KOATAAOYOL ULMNPECWWY  (MPOaORKN  VEWV/ETHEAELQ
LVPLOTAUEVWY).

AleEaywyn doKLMWY (security assessment).

WAOQ2. WHOIAKH TAYTOIOIHZH - eIDAS NODE

‘Eywvav (lovAwog):

MeTtagopd Touv production eidas node otnv EAYTE

MeTta@opd Tou pre- production eidas node otnv EAYTE

Epyaolec ouvtripnong tov preproduction kGuBov

Epyaolec ouvtripnong touv production kKGuBov

Alepedvnon dlaobvdeong Ttou pre - production kKOUBov e TPITEC XWPEC KL
andéktnon KWOLKWY npéoBaong. Katd n dldpkela ToU
HAva dlaouvdEdnkav 10 xwpeg (member states)

Alepebvnon OlaoOvdeong Ttou production KOpPBov pe  TPITEC YWPEC KL
andéktnon KWOLKWY npéoBaong. Katd n dldpkela TOL
MAva dlaouvdédBnkav 2 xWPEG (member states)

Avovéwaon tTwv otoweiwv mov mapovoidlovtal otn oeAida tov Cooperation
elDAS ywa tnv katdotaon Tou eAAnVikol elDAS kéuBouv kol T oTolxela
dlaovvdeong oL PMoPOoLVY vVay PNOLUOTIOLC0LY oL AAAEC XWPEG.

Emtopeva:

Alaobvdean touv production K6uBoL pe TPITEC XWPES
ALKTLOKOC TOTOC TEPLYPOAPAC TOL £PYOL

WAO3. YINEYOYNH AHAQ2H

‘Eyivav (lovALog):

An€lapxLki mpdgn Bavdtou

Néa npétuna/attioelg EOAY

Zovéxlon TNG avAnTtuENng AsttovpylkdTnTOoC Yia Bupidec Kat mpdTuna KEM

2nd level vnmooTAPLENG xpnoTwWv (Tpog 1st level IMTMZAA)

Anuovpyla mpotinov/demo yia petaBifaon oxAUATOG

Zovéxlon TNG avamtuEng AcltovpylkdTnTag Bupldac @opéwv kat Bupldag
MoA(TN

Emopeva:

AvATTLEN Yla TILOTOTIOLNTIKO EYYLTEPWY OLYYEVWV
Zovéxlon TNG avAntuENng AsttovpylkdéTnTog BLPBAC POPEWY Kal TMOA(TN
Zovéxon avantuéng ywa petaBiBaocn oxNUaToC



IXeOOOUOC Kal ULAomolnon avtopoatomnoinong odnuiovpylag MPEOTUMWY Kot
EYYPAQWV (pdf)
Oupidec kal mpdéTuna KEM

WAO4. TPAMNEZEZ - KNOW YOUR CUSTOMER

‘Eywvav (lovAwog):

Atevépyela eA€yxwv oto Demo (https://kycdemo.gsis.gr) kat to Test
(https://kyc-test.gov.gr) and tn MMZAA kot TI¢ TpdneleC.

@® Emnog@éc pe emuyelpnolakolG uTtELOLYOLE TWVY POPEWY YL BEUATA KAVOVIOTLIKOD
nMAaLo{ov, TEXVIKAG KOL EMLYXELPNOLOKAG LTIOCTAPLENG.
O EANAZ
O Ynoupyeio Epyaoiag
O Ynouvpyeio EowTePKWY (MOVO Yla TPOCOLOPLOPG TWY TPOOLOYPAPWVY
vAomoi(nong Tou service)
O AAAE
O TTNzZAA
@ Test Kal BEATIWOELG TNG £QAPUOYNAG.
® Anuwvpyia APl yua ti¢ tpdnelec. AldBeon ota 5 Tpanelikd Wpouata. Evapgn
vAomolnong Tou Service AvTtAnonG otolxelwv €K PEPOLE TWV Tpamelwv.
@ Yrnoypaen Z0ppaocng
® [Mpoetowpacia Zxedlov Ynovpylkig Andégaaong
Emtopeva:
@® Anuwovpyia Tov web service tng AMOIPAOHZ.
® Opydvwon Touv Help Desk A’  emumédov & Opydvwon  Ttou Help Desk B’
EMUMEDOL
O Mpoetowwaoia ywa tnv évtagn otnv MOAN (mapaywylkl SSL certificate,
dnulovpyla link  emkowwviag, YPAOWWY CLVOECHWY, CLYXVWVY
EPWTNOEWY)
O Anuwovpyla vTOOTNPLKTLKOD LALKOD.
® Oplotikonolnon tov web service Twv Tpamelwv.
@® ALOPOWTIKEG EVEPYELEG KaL ETUTAEOV test.
® Deploy t™ng epappoyng oto production. (https://kyc.gov.gr)
® Alao0vdeon NG Twv web services pe to production meptBaAAov.
@ Stress - test pe T Mapaywylkd pntpwoa oto pre-production meplBAAAov
(ovvepyaoia pe Toug Popeiq).
@® OAOKAAPWON TEXVIKAG LAOTIOINONG €K HEPOLC TWVY TPATECWV.
@ User Acceptance Test


https://kyc-test.gov.gr/
https://kycdemo.gsis.gr/

OAokARpwon Zxedlov YmouvpylkNG Andgaong - Ymoypagn - Anuooievon otnv
Epnuepida tng KuBépvnong.

WAO6. A/N2H AAAHAOTPA®IAZ - NATIONAL
NOTIFICATION SERVICE

‘Eyivav (lovALog):

Mpoetoluaoia yla 6tdBeon epapuoyriG 0TO WWW.gov.gr

Zoyypaer eyxeLpldiwv Kat 0dnylwv xpriong (VMooTNPELKTLKOD LALKOD)

Enagéc pe tig apuédieg vnnpeaiec MWAAA (vrtootriplEén KENM) kat to ypageio
K. FTEWPYOVTA ylo OLVEPYELEC WG TPOG TNV TOPAYWYLKA Asttovpyla and T
KEMN - AMOOTOAR LMIOGTNPLKTIKOD LALKOD amd AAZAA mpog A/von plag
2tdong (MWAAA) kat a{tnua yla evnuépwaon LTIAAAAAWY Twv KEM.

Test Kol BEATIWOELG TIG EQAPHOYAC

Opyadvwan tou Help Desk A’ emunédou

Opyadvwan tou Help Desk B’ emunédou

Ix€010 Ynoupylkic Amnd@aonG ME EVOWMOTWHEVEG TIC OlatdEelc Tov
agopovv ota KEM onwg dwatébnkav amd To ypagelo Ttov Y@umouvpyol K.
Mewpyavtd

Welon VOMOBETIKAG p0BUONG Kol Odnuooievon otnv Eenuepida NG
KuBépvnong (N. 4704/2020 «Emtdyxvvon kKot amAolotevon Tng evioxvong
OTITIKOOKOLOTIKWY €pywv, evioxvon tnG Wnoelakrig AlakuBépvnong Kat GAAEC
dlatdgelc» - Apbpo 17 (A" 133)

MNapovaoiaon TNG epapuoyric otnv MoAttikh Hyeaola.

Enopeva (A0yovoTog):

Evowpdtwon nmoapatnpAoewy HETE Ta oxOALa TnG MoAttiki¢ Hyeolag.
Alevépyela TEST HETE TNV EVOWUATWON TWY MAPATNPHCEWVY.

Enkaipomnoinon umooTtNPEKTIKOD  UDALKOD HETA TNV  E€VOWHATWON  VEWV
OAAQYWV.

ATIOOTOA] TOL EMKALPOTIOLNHUEVOL ULTMOCTNPLKTIKOD LALKOD KOL TEALKNA
empBeBaiwon amnd apuddieg vmnpeaieg MYAAA vyl etolpudTNTA LTIOOTAPLENG
mopaywylkng Acttovpyioag ota KEM.

Exkdoon Ymoupylkri¢ Amdégaong kot odnuooievon otnv Eg@nueplda  TNG
KuBépvnong.

Evap&n napaywylkng Asttovpylag.

WAOQOS8. MNMPQTH EIMPA®H 2E NHIIATMQI'EIO

Eywvav (lIo0ALog)

YrnootriptEn YMAIO kat AIME yla tnv opLloTtikomnoinon Twy alTAOEWVY



® Madlk akOpwon Kal anmooToAn €wdomnoinong o€ KNOEUOVES yLa TTPOVATILAL TIOU
be Ba poLtACOLY

Enopeva
@® YrnootrplEn YMNAIO kat AIME yla tnv oploTtikonoinon Twv attHoewy
@® Metdntwon eyypaewyv cto MySchool

WA12. AINIAQMATA OAHIHZHZ

‘Eywvav (lovAwog):

@ YAomoinon/6oKIPEG Kat évTagn aTnv mopaywyr aAAaywv o oeA(BEG TNG
€papuoync mpoowpviic A.O: n oeAlda dev Bpednke (o@dAua 404), n obvdeaon
€xeL Arj€eL (token expired), napovoldotnke oPdApQ (.../gsis_error).
Enkowwvieg pe YWA kat YYM yla auTEG TIG GAAQYEG.

Evnuépwaon Zovoyncg Apdong.

YAomnol{non/6okLpég Kat évtagn otnv napaywyrn UX BeAtiwong o oeAlda tNng

EQAPUOYAC poowpLvrig A.O.

AvdAvon 6pdong oto oOvoAo TG Kat dnulovpyla Kataotatikod Xdptn TNG.

Texvik TnAedldokeyn EAYTE - IM ITE/Meppépela Kpritng.

MeTdBaon mpwTtokdAAoL avBevTikonolnong ditkalovxwv mpoowplvng A.O. and

T0 0Authl.0 o710 0Auth2.0: avdAuvon, emkovwvieg pe YYM kat MTMZAA,

vAomo({nonN/60KLUEG OTO TMAOTIKO TEPLBAAAOV.

® AvdAuvon, oxedlaopdc ADong, bAomoinon/6oKIUEC, Kal EvTOEN OTNY TTOPAYWYN
™NG Katavouric oti¢ 13 MNeptpépeteg TNG KABNUEPLVAC ava@opdC TPOCWPLVWV

A.O. avakTnuévwy and to YYM.

Emopeva:
® Evto&n otnv noapaywyn Tng £papuoyng mpoowptvig A.O. T™NG xpriong tov
MPWTOKOAAOL 0AuUth2.0 (ueTdBaon amd oAuthl.0) ywa tTnv avbevtikomnoinon
TWVY dkaloLYWVv MpoowpLlvig A.O.
@® Alepebvnon and to EAYTE ouvepyeldv e A0 @opéa yla TNV avdAvon f/kat
QVATTLEN TWV EMOUEVWY LTTOOPACEWY TWV AdeLwv Odnynaong.
@ lMepaltépw BEATIWOELG OTNY £@apuoyr mpoowpevrg A.O.

WA21. METABIBAZH OXHMATOz2

‘Eywvav (lodAwog):
« Alepebvnon Twv APl auth2 - AT kat StaBatnplwy Kat cOVTAEN OXETIKWY
epwTNUATWY Emkowwvia pe Ymovpyelo Metagopwv
« Evépyeleg yla anokatdotaon tng npdéoBacn o APl untpwov oxNUATWyY amnd
YYM



»  Evépyeleg yla mpdoBacon oe APl mouv €xel kataokevdaoel to KEA

Enopeva:
+ Awadikaoia evowudTwong SokpaoTIKWY API ou elvat Stabéoipa and KEA
e Avdantugn Tavtomnoinong
e Alota AdeLwv oxNUaTWyY oL €£xEL oTNV WBLoKTNOola TOL
e Anuiovpyla mpWTOTUTOL Yo eNavEKOOONG AdELAC
«  Evépyelec yla dnulovpyeia evomotnuévou TPOTOL MANPWHWY PHETO AIAL
e Avamntugn cvoTAMATOC alTNUOTWY HETaB{Baong kat dlaxelpnon Toug

WA38. ANAAYZH ZYNENEIQN PYOMIZHZ

‘Eyivav (lovALog):
® Emkaipomnoinon eKTIHWHUEVWY @doswv/oxediov Tng Apdong.
® TnAedlaoKEYeLG Ye EUMAEKOUEVA HEPN TIPOG oulrTnon & andeaacn, Twv
QMEOWG EMOUEVWY BNUATWVY.

@® MeAétn/e€€Taon - ALTOLPYLKEG TLXEC & in practice - Tou AOyLOPLKOD
ene€epyaoiog voulkwy Kelnévwy LEOS - Legislation Editing Open Software,
yla KEAALYN CLUYKEKPLULEVWY avayKWY TG WA.

E€¢taon in-house/DigiGov vAonoinon/development.

In-house TeXVIKEG guvavTAoEeLg, yia poeTolpacia vAornoinong & MVP.
Anpuwovpyla Repo repository.

Anulovpyla DEV & DEMO dns/environment.

Eocwtepkn napovoiaon e€EEAENG TG vAonoinong & MVP.

Emopeva:
® O038kéc XdpTng YAomolnong.
® [Moapovoiaon eEEAENC ToL development o€ EKMTPOCWTIOVS TNG MEVIKAG
Mpoappatelog Noptkwy & KowwoBoUAEVTIKWY OgudTwyY Kat Tov Yrovpyelov
Wnoewakng AtakuBEpvnong.
® OpPYOVWUEVEC-OUVEPYATIKEG EVEPYELEG, BEATLOTNG Oleknepaiwaong tng WA.

WA45. TIAPOYZIAZH, TMAPAKOAOYGHZH KAl
AIOIKHZH TH2 BIBAOY WHOIAKOY
METAXZXHMATIZMOY

‘Eywvav (lodAwog):
* AvdAvon TOMWVY Kal 0PXLTEKTOVIKAG MANpo@opla¢ CLVOALKAC ADONG
« KaBoplouédg Baolkwyv apxwv dashboard
« Tpormomnolnoelg Kat emKOPpwan mockups dnuéalag oeAldag



OAOKAPWON KOTAOTATIKOL XAPTN

Elorjynon avdBeong nmpog to AZ Kot £€yKplon avThig
2 TAOLUO LTTOOOHWY AVATITUENG

ZUVOVTACELG ouddacg €pyou

Emtopeva:

EmkOpwon mAGvoL £pyaoLwy Kal CUVTOVIOPOG UE OLVEPYATEC

OploTikomnoinon xpovodlaypdupaTog o cuvepyaoia he avddoyo Kal EvapEn
EPYOOLWV

2triowo Open Project

Alepebvnon duvatétnTtag Stacbvdeong ue ONX EXNA/ NZ NAE, KHMAHZ -
avoapovh and vrovpyelo

EvapE&n dnuiovpyiag kat ene€epyaociag MEPLEXOUEVOL

OAokAnpwon 1ng edong: 1n ékdoon dnudolag ceAldag, apyikr ameltkdvion Kat
Aeltovpyla emteAkoL emumédov Tou portfolio management

WA46. EONIKO MHTPQO AIAAIKAZIQN

‘Eyivav (lovALog):

Enkatponoinon avdAvong pe mAfRpn dltacvvdeon 6Awv Twv nediwv tov EMA pe
T0 CPSV-AP

Mapovaoiaon otov MNevikd Mpapuatéa (9.7) Tov MPWTOL MVp Tou EMA ue
avAALon TWY MPWTWVY MESIWY Kot OAWY TwY SLadLKAOLWY TIoL ELoAXBNCaV 0TO
gov.gr

TnAedldokeyn (10.7) pe TNV oudda €pyou mov €xel ovotabel and To
vnovpyeio, 6mov avaALONKav Kat oculnTtridnKav: ZxOAla eni TwWV MPooXESIWY
TIOL MAPOLCLACTNKAY OTOV MEVIKS MpappaTEéN Kol SlacOvbeon e gov.gr Kot
ocboTtaon opddoag yla design sprint

TnAedlaokéyelg pe Yrnovpyelo EcwTeEPLKWY Kat Koo NTaAdKov yla BEpata
OLAAELTOLPYLKOTATWVY.

ZUVavTACOELG JE Opdda gov.gr yla Tov TPOTo aAAnAoevnuépwaong EMA kat
gov.gr

TnAedldokeyn (24.7) ue TNV ondda €pyou mou €xeL cuoTabel and To
vnovpyeio, 6mov avaALONnkav Kot oculntridnkav: OAoKAAPWON MESIWY Kal
poAoL oto EMA.

TNAEOLAOKEYELG KOl EMOPEG e LTTELOOVOLCG amd TNV PLANET 6mov avaAvdnkov
To BépaTa dlaobvdeong Twy 235 dladlkaolwy Kat dlaypauudtwyv BPMN e to
EMA.

Mapovoiaon otov MNevikd Mpapuatéa K. Aewvida XplotdmnovAo (31.7) kat Tnv
oudda Tov vmovpyeiov WA pe mpooy£SLa OL APOPOVY TNV ELCAYWYH HLOG
dladikaaiac oto EMA kat mockups apxtkAG oeAldag kat dlaxelplong xpnoTwy
OAoKANpwONKav dAa Ta media tov EMA



Enmopeva:

Ekk{vnon méumntov sprint [Tetdptn 2.9] petdntwon and 235 dlacuvopLlakég-
design sprint yua EMA- oploTtikomnoinon péAwv EMA

Enmiokémnnon méumntou sprint Kat MPogTOLUAO{o EKTOU.

Ekki{vnon 60v Sprint mov Ba a@opd 0TN HETAMTWON TWVY dLAdLKACGLWY TNG
EETAA

ZuvavTtAoelg e Ynovpyelo W.A. yia dldgopa B€pata nmov agopolv oto EMA.
(Napaokevr 28 AvyoloTtou kat Mapaokevr 11 ZenmteuBpliov 2020)
MNapovaoiaon Tov 3ov Minimum Viable Product tnv Méuntn 24 ZentepBpiov
oTov Mevikd MpapuaTéa

B. VHOIAKE> APAZEI2 2E ®AZH ANAAY2H2

WAQO7. MHTPQO OAQN KAI API©OMQN

‘Eywvav (lovAwog):

AteEaywyn TtnAedLdokeyng EAYTE - EALTAT, Kataypa@ MPAKTIKWY TNG Kal
QMOCTOAN TOUG OTOLG CUMMUETEXOVTEG.

Mpoetolpaaoia kKot dLeEaywyr TNAESLAOKEYNG EvNUEPWONG YL TO £pYO,
METAEL EAYTE kot IN.I.M.Z.A.A. Kataypa@r MPAKTIKWY TNG KAl AMOCTOAN TOUG
0€ OLMMETEYOVTEG.

Mpoetowpaoia kat dteEaywyn Ul design sprint ywa to EMOA pe ovppetoyr Ul
power users Twv EUNAeKOUEVWY Popéwv (EAYTE, YWA, EAANVIKS
KtnuatoAdylo, EAZTAT, EATA, KEAE, TTMZAA). Kataypaer MPAKTIKWY TOv,
dnulovpyla MARPOLE AVAPOPAEC KOL ATIOCTOAN TNG OTOVUG CUUMETEYXOVTEC.
AleEaywyn TnAedlaokEPewy (2) peta&d EAYTE kat business owners/oteAéxn
YWA, Katoypa@r MPAKTIKWY TOLG KAl AMOCTOAN TOUG OTOUG CUPUETEYXOVTEG.

Evnuépwaon eyypdowv dpdong.

Emopeva:

MpoypaupaTiondc Kat dteEaywyr tnAedldokewng EAYTE pe EAANVIKO
KtnuatoAdylo (mbavwg kot AAAOLG POopPE(G).



WA19. ANABOAH KATA=HZ AOI'Q 2MNMOYAQN

‘Eywvav (Mawog):

« loybovoa ZtpatoAoyikl Nopobeaia (AvaBoAéc Katdtagng Adyw Zmovdwv -
KatdBeon AsAtiov Anoypa@ng)

e TnAeg-Zuvavtnon pe YWA yla dtepebvnon dltaAettovpytkdtntag NNS-
ZTpatoAoyiag

e Epeuva yla 6Aa ta mbavd eunAekéueva guothipaTa (BA. eméuevn dlapdvela)

« Alatinwon nmpotdoewv mPo oTpaTtoAoyia yia a) B€ua eldonotjocwy B) BEUQ
AVOBOAWVY

Emopeva:
e Algpebvnon yLa TIG TTAEOV QMOTEAECUOTIKEG BLAAELTOLPYLIKOTNTEG KOL YLIO T
600 InTtAnaTa
e Oplopdc ouvavtnong teAevtaio 10uEPo AuyoDdaTou yla Tov akpLpn
MPoadLoplopd TNG ADONG Kal yLa Ta 600 BEpaTa.
e MEAETN YL TNV LITOXPEWTIKOTNTA TNG POLTNTIKAC TALTOTNTAC
« Algpebvnon XpovIkAG Tteptddou vroxpéwaong andktnong AOM and Toug
MoONTEC
e AvdAvon mpoBAfuaToc - Mowa N xpetdfovtal yia va avtAnBel n mAnpogopia
e ZUVAVTNON ME LTINPECLAKODG apdyovteg YMAIO
KataotaTtikdég xdptng

WA36. MHTPQO AGAHTIKQN ®OPEQN

‘Eywvav (lovAwog):
® [lapakoAolBnon dlaywvlopol / Zuvtoviopdég AELoAdynong yla tnv avdbeon
TOU £€pyov o€ avaddoyxo

Emopeva:
® 0uPBoaon pe avddoyxo
® [apakoAovOnaon £€pyou
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